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ABSTRACT

Along with the rapid development of economy in our country, the hotel industry has
become fierce competition, in order to ensure their impregnable, companies will need to
update the management pattern to adapt to the fierce market competition, while internal
control play an important role in corporate governance. Good internal control system can
ensure that the company's normal operation, to maintain the sustainable development of
enterprises and better cope with the change of external environment, improve the profit
margins of enterprises, promote enterprises to form a good internal environment.

Based on the basic theory of internal control, this paper takes company A as A case
to make A detailed study on the optimization of internal control system in the hotel
industry. This paper mainly studies how the internal control system of A hotel operates
from the five aspects of capital, sales, purchase, inventory and fixed assets. Through the
analysis of the operation status of the internal control system of A company, the existing

problems are found and the corresponding solutions are proposed.
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