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Agenda

.
1 QA KPI

1 Customer complaint handling
1 Customer return schedule

1 Special use schedule

1 Next Week plan

1 Quality Department of human resources

Supermax Co., Ltd.



KPI —QA

QA KPI--B 1k
pA| Goal | WK21 | WK22 | WK23 | WK24 | WK25 | WK26 | WK27 | WK28 | WK29
P
ARt 1/1 18/18 11 22/22 11 0/0 0/0 717 19/19
VoSt 4
IQC >90%
¥ 100% 100% 100% 100% 100% / / 100% | 100%
AHEHEE 103/10 104/10
114/114 | 72/72 | 114/115 | 99/100 | 113/113 65/65 | 82/82
/ Bs / / 3 5
FQC >99%
oy 100% 100% | 99.10% | 99% 100% 100% | 100% | 100% | 99.05%
EiF 4 NA 0 0 0 0 1 0 0 1 0

“-) Supermax Co., Ltd.




KPI —QA

QA KPI---fiiA FQC
A WK21 WK22 WK23 | WK24 | WK25 | WK26 | WK27 | WK28 | WK29
P
“*ﬁ"g/ B 80/97 91/107 81/92 | 88/100 | 86/102 | 83/97 | 93/103 | 110/119 | 115/121
FQC
PN & 82.47% | 85.05% | 88.04% | 88.00% | 84.31% | 85.57% | 90.29% | 92.44% | 95.04%
4 e TR A —m— VSO —A—TFQCA S
100. 0% -
P "N
90. 0%
80. 0% -
TO0. 0%
WK20 WEK22 WK23 TK21 WK25hH WEKZ26 WK27 WK2ZRB WK29 Average

- Supermax Co., Ltd.
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KPI —QA

QA KPI---E{HA OQC
| WK21 WK22 WK23 WK24 WK25 | WK26 | WK27 | WK28 | WK29
D
ngg[g%/ 128/132 122/124 104/106 132/138 181/182 182/186 | 147/150 | 161/164 | 107/107
QQcC
BRI 96.97% 98.39% 98.11% 95.65% 99.45% 97.85% 98.00% | 98.17% 100%
—e— 0QC & K5 4 A
102. 50%
100. 00%
100. 00% 99. 15%
7_85%'98_00%5%i4;ﬂ&ff).
97. 50% 26.97 e
95. 00%
92_ 50% 1 1 1 1 ]
WKZ1 WK22 WK=23 WK24 WK25 WK26 WK27 WKZ28 WK29

==

Supermax Co., Ltd.




KPI ——Subcontractor

YSE R
A T H WK23 WK24 WK25 WK26 WK27 WK28 WK29
HREAE S 47/51 47/52 56/64 54/60 64/69 65/68 55/59
MAEHE 92. 16% 90. 38% 87. 50% 90.00% 92.75% 95.59% 93.22%
AFE AR SR 11/13 12/14 19/24 17/21 18/19 19/22 13/14
Goal 90. 00% 90. 00% 90. 00% 90.00% 90.00% 90.00% 90.00%
RSy 84. 62% 85. 71% 79. 17% 80.95% 94.74% 86.36% 92.86%
YS
SRSt VR EPSK 36/38 35/38 37/40 37/39 46/50 46/46 42/45
Goal 95. 00% 95. 00% 95. 00% 95.00% 95.00% 95.00% 95.00%
B AR 94. 74% 92. 11% 92. 50% 94.87% 92.00% 100% 93.33%
HURT AL 0 0 0 0 0 0 0
SeH R IR IA R (%) / / / / / / /

“) Supermax Co., Ltd.




KPI ——Subcontractor

ZRFL R
) I H WK23 WK24 WK25 WK26 WK27 WK28 WK29
G St 34/41 39/46 30/38 29/37 29/34 45/51 55/57
MAAHE 82. 93% 84. 78% 78. 95% 78.38% 85.29% 88.24% 96.49%
HAFEAR AR A SR 14/17 13/19 15/23 14/21 13/18 6/8 717
Goal 90. 00% 90. 00% 90. 00% 90.00% 90.00% 90.00% 90.00%
MG 82. 35% 68. 42% 65. 22% 66.675 72.22% 75.00% 100%
7R
Hi A A b B/ R At 20/24 26/217 15/15 15/16 16/16 39/43 48/50
Goal 95. 00% 95. 00% 95. 00% 95.00% 95.00% 95.00% 95.00%
LF Iy 83. 33% 96. 30% 100. 00% 93.75% 100% 90.70% 96.00%
HURT L 0 1 0 0 0 0 0
S AR A RO (%) / 100% / / / / /

“) Supermax Co., Ltd.




KPI ——Subcontractor

[
A FEHFACRE YSHIIR (4%8)

o A
oyt VA kg ARIEH AFE R }ﬁ
MNBSO01799 (77%3) Hi#620PCS, 1PCSHE IR R, AN E K 5% fitig HEHR0K-1
PNBS02113 (7. 2%3. 3%1. 7) A 20PCS, 1PCSEIR, AR Z 5% fitig HRO0K-1
'S
MNBS01815 (10%9+3) HHAE50PCS, IPCSRSFAR, ANR % :2% fitig EH0K-1
PABX00001A (44. 42%4%1. 35) A 100PCS, IPCSRN AR, AR 1% fitig EHO0K-1

Supermax Co., Ltd.
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A EFQCRE LRUZ 5B (22E)
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I Supermax Co., Ltd.
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KPI ——Subcontractor

Trend chart YSE*:

27/ 28/ 294 30/
AR 582455 | 755453 | 354223
HIFREIA R 4002 6016 6274
VT e N 11263 13131 6515
AMERER | 2.62% 2.53% 3.61%
AMFHIFREARE | 1.93% 1.74% 1.84%
HAIEREARE | 0.69% 0.80% 1.77%
PP N KR | 3290442 | 3235611 | 2908763
PR RS R 32919 63333 64393
BRI R AN R 2766 1710 2321
BEEARE 1.08% 2.01% 2.29%
IR AR | 0.08% 0.05% 0.08%
BEREARRZE | 1.00% 1.96% 2.21%
BARR 1.32% 2.11% 2.44%

Supermax Co., Ltd.
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KPI ——Subcontractor

Trend chart YSE*#* Chart:
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