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[bookmark: _Toc1406194815]摘 要
随着人们对员工心理健康问题的日益重视，员工的工作安全感逐渐成为了学者所关注的重要课题，通过各类实证研究证实，员工的工作安全感是公司长期生存发展的重要影响因素，员工唯有拥有高工作安全感，才能保持持续的价值输出，这是公司获得竞争力的重要保障。特别是基于QY公司是一家教育类的公司，员工是公司得以运转的主体，管理者如何有效增强员工的心理安全感是本公司管理工作的热点。
本文通过分析QY公司员工的工作安全感现状，总结出影响QY公司员工工作安全感的因素。首先本文针对影响QY公司员工工作安全感的个性特征因素进行了问卷调查，得出以下结论：1、女性员工比男性员工的工作安全感高；2、年龄越小的员工工作安全感越高；3、教育程度越高的员工工作安全感越高；4、工作时长为3-12个月的员工工作安全感最高；5、未婚员工比已婚员工的工作安全感高。最后针对影响员工工作安全感的客观环境因素进行访谈调查，得出以下结论：影响QY公司员工的客观情境因素主要从以下四个角度进行分析：工作丧失、薪酬晋升、工作执行、人际关系。
基于以上结论，对QY公司提高员工工作安全感的策略提出以下建议：加强员工的培训管理、提升薪酬福利待遇、确保人际关系和谐，加强沟通、完善组织在管理上的问题。
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[bookmark: _Toc858720470]Abstract
As people pay more and more attention to the mental health of employees, their sense of work safety has gradually become an important topic of concern to scholars. Through various empirical studies, it has been confirmed that the sense of work safety of employees is an important factor in the long-term survival and development of the company. Only employees with a high sense of work safety can maintain a sustained value output, which is important for the company to obtain competitiveness Guarantee. In particular, QY company is an educational company, and employees are the main body of the company's operation. How to effectively enhance employees' psychological security is the hot spot of the company's management work.
By analyzing the current situation of QY employees' job security, this paper summarizes the factors that affect QY employees' job security. First of all, this paper conducts a questionnaire survey on the personality factors that affect the job security of QY company employees, and draws the following conclusions: 1. Female employees have a higher job security than male employees; 2. Younger employees have a higher job security; 3. Employees with higher education have a higher job security; 4. Employees with working hours of 3-12 months have the highest job security; 5. No Married employees have higher job security than married employees. Finally, the objective environmental factors that affect the employees' sense of work safety are interviewed and investigated, and the following conclusions are drawn: the objective situational factors that affect the employees of QY company mainly include dissatisfaction with their own salary and treatment, worry about the loss of some valuable features of work, worry about their lack of work ability, and lack of effective communication between employees.
Based on the above conclusions, the paper puts forward the following suggestions for QY company to improve the employees' sense of work safety: establish incentive mechanism, strengthen employee training, strengthen psychological contract, build organizational culture, and ensure effective communication..
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