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Abstract

The banking industry is China's oligarchic market. The four major state-owned c
ommercial banks ICBC, Agricultural Bank of China, Bank of China and CCB acco
unt for most of the market share. National joint-stock commercial banks, foreign ba
nks and local joint-stock commercial banks are competing for the remaining market

share.

The pressure mainly comes from the double competition between foreign banks a
nd state-owned commercial banks. As a follower of the national joint-stock commer
cial banks, how to realize their uniqueness is an important issue. From the perspect
ive of marketing, this article uses classic market analysis tools such as SWOT anal
ysis model to comprehensively and deeply analyze the external environment and int
ernal resources of China's joint-stock commercial banks, and draw conclusions based o
n a comprehensive analysis. National joint-stock commercial banks should implemen
t modern marketing management, flexibly use the 4P marketing mix strategy of pro
ducts, prices, promotions and distribution to avoid market competition pressure, ther
eby opening up broad market space and achieving further development.
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