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Research on risk management and control of ecological investment
Take XIAOMI Group as an example
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Abstract

The market competition is becoming increasingly fierce,and the pressure on enterprises to
survive is becoming greater and greater. In order to better adapt to the economic development
model,transformation and upgrading,establishing a business ecosystem to provide customers
with a comprehensive range of high-quality services has become a high-quality strategy for rapid
expansion and development of enterprises. By building a unique business ecosystem for
enterprises,we can find new profit growth points,obtain more market resources,and enhance
competitiveness and enterprise value. When the development of XiaoMi's smartphone business
is hindered,it has achieved rapid development by establishing a XiaoMi business ecosystem
through ecological investment methods. Therefore,taking XiaoMi as an example,studying the
mechanism of ecological investment,identifying and evaluating investment risks can not only
deepen the theoretical understanding of ecological investment for enterprises,but also provide
theoretical basis for reducing investment risks.

Based on the theories of business ecology and investment risk management,this article
clarifies the characteristics and advantages of ecological investment. Taking XiaoMi
Commercial Ecology as an example,this article first introduces the current development situation
of XiaoMi Group and Commercial Ecology,analyzes the motivations for ecological investment
in XiaoMi,summarizes the implementation process of ecological investment in XiaoMi,explores
the evolution path of its ecosystem,and analyzes the advantages of ecological investment in
XiaoMi. On this basis,the risks brought about by ecological investment are identified and
analyzed from four levels: political and industrial risks,financial risks,management risks,and
operational risks. The risk transmission process at each level is summarized,and an investment
risk evaluation index system is further constructed using the analytic hierarchy process and fuzzy
comprehensive evaluation method. Based on this,investment risk evaluation is conducted,and
measures to further prevent ecological investment risks are proposed,With a view to providing
experience and inspiration for other enterprises.

After sorting out XiaoMi's ecological investment model and identifying and evaluating

II



LWERIBBERFMEZ WIS

investment risks,this article draws the following conclusions: (1) The extent to which the
advantages of ecological investment can be exerted depends on the degree of dependence on
core businesses,and moderate dependence on core businesses can maximize the benefits of
ecological investment; (2) The motivation for guiding enterprises to implement ecological
investment lies in seeking synergies,diversifying operational risks,and improving business
efficiency. (3) Based on quantitative and qualitative analysis,this paper proposes prevention
suggestions for investment risks from four aspects: political and industrial risks,financial
risks,management risks,and operational risks: (1) grasp the 5G gap and operate in compliance
with the law; (2) Strengthen financial management by leveraging profit barriers; (3) Optimize
core products and expand brand advantages; (4) Optimize store construction and invest in
high-end research and development.

Key words: Business ecology; Investment risk control; Ecological investment
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Fig. 3-1 Number of connections of XiaoMi AloT devices
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Fig. 3-4 Total project financing amount and accumulated investment amount of XiaoMi
MREFRIRFKE, NKERODTREHRME (ARMBR) , Lt 181%E, SRMER
FHRERIRMR DERRITIA 249.7127T; SBBIRE 120, SRMBATIKEIRECEER

Th& 22691Z7T; C RLBIMBRIHY 465, SIIMEATHRERRBCERINA 3682
1Z7t.

LE: FBEER/N KRS S E N N R AT R T AR,
26



LWERIBBERFMEZ WIS

250
200
150
100
50
Tl | A B C | DRRELG fREEHIYE
[ W R 2.7 f4.8 185 137.9 230.2 226.9
. S (SR 78 125 56 30 16 120

B A () — (D

B 3-5 NARERSENBMIEMSHRNEZRIMNEROMIZR

Fig. 3-5 Distribution of the amount and quantity of XiaoMi's cumulative participation
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Fig. 3-6 Investment layout of Xiaomi intelligent hardware
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Tab. 3-4 Investment income of Xiaomi in 2018-2021

2018 £ 2019 £F 2020 5 2021 £
NER B AAMMEZE -13.87 23.22 84.25 44.24
KR EARMEEDN 57.94 14.52 40.68 30.00
BRAMEIT AIRTEZ BHIREA SM{EZEDN 0.24 0.38 6.79 6.95
HtBE AN EZD 0.61 1.25
ait (1Z7m) 4430 38.12 131.73 81.32
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Tab. 3-5 Comparison of financial data between XiaoMi and LeTV in 2016
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