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Study on enterprise cost control and improvement
countermeasures of dongguan lianzhi hardware company

Abstract: With the development and improvement of China's market economy, the increase
of labor price, the increasingly strict requirements of environmental protection and the
increase of international economic and trade friction, the operation cost of enterprises is
getting higher and higher, and the cost problem has become the key factor for the success or
failure of enterprises in the market competition. Based on this background, this study selects
dongguan lianzhi hardware company as an example to conduct a detailed study on its
enterprise cost control. The research mainly starts from the idea of finding problems - solving
problems, and adopts the methods of literature and case analysis to carry out the research. The
research is divided into five parts: The first part is the theoretical basis, introducing the
concept, principle and status of cost control, which lays the theoretical foundation for the
whole paper; The second part is the basic situation of dongguan lianzhi hardware company
and the current situation of cost control, mainly analyzing its internal organizational structure
and industrial problems and so on. The third part of dongguan luen hardware company cost
management problems, mainly including the material price change seriously affect the
enterprise economic efficiency, cost control is weak, insufficient human resources utilization,
cost responsibility is not clear, cost saving enough incentives, etc., the fourth part combined
with the actual situation, lian chi hardware company gives some improvement Suggestions,
including for bulk materials rise in price of the supplier management, implement
comprehensive cost management, implement the responsibility center system, strengthening
the human resources and performance management; The fifth part is the conclusion. This
study is expected to promote the healthy development of cost control in dongguan lianzhi
hardware company to a certain extent.
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