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Abstract

At present, with the rapid development of digital technology, various industries
are undergoing great changes, and for all enterprises, the digital transformation is
accelerating. On the one hand, based on the national demand for state-owned
enterprises control and gives the significance of state-owned enterprises, the State
Council through a series of policy further requires the state-owned enterprises to
deepen reform of digital transformation, on the other hand, the application of new
technology, new model, industry competition, also to the business model of
state-owned enterprises and technological innovation put forward new requirements.

G enterprises as a local state-owned enterprises, is also an industrial investment
company in the field of, to "service regional economic development, improve their
value" for the mission, closely around the "strategic emerging industries guide
cultivation, booster transformation and upgrading of traditional industries,
marketization to solve problems left over by the reform of state-owned enterprises"
function orientation, investment in industry operation, asset operation management,
modern service industry, resources investment and development, comprehensive
development of five plates.

This paper starts from the G enterprise, supported by strategic management
theory, using the potter five force model, PEST analysis theory tools, through the
accurate analysis of the internal and external environment, found that the enterprise
although still has a certain regional resource advantage, but also faced with less digital
technology utilization, low level, reduce competition in the existing competition
environment, also has its own collaborative management difficulties, system
restriction consciousness such as objective disadvantage. Use case analysis method,
literature analysis method, interview method and other methods to investigate and
study the development strategies that G enterprises should adopt under the wave of
digital economy. Through SWOT analysis, QSPM matrix analysis and other analysis
methods, combined with the strategic goals of G enterprises, the step-by-step strategic

planning of digital transformation is put forward. At the current stage, the main



content is through the business digitalization, the establishment of industrial Internet
platform, data standardization, digital team four transformation strategies, as well as
organizational guarantee, mechanism guarantee, fund guarantee and other six
safeguard measures.

For enterprises, digital transformation often means great changes in
organizational structure, workflow, business model, etc. It is also a strategic decision
of the company, which needs to be highly valued and paid attention to. In the wave of
digitalization, for the comprehensive and diversified research of digital transformation,
state-owned G enterprises are just a case in a subdivided field. They also need to solve
the problems faced by enterprises through theoretical research and practice of

strategic management, combined with other cases.

Key words: enterprise digitization,digital transformation,strategic

management,state-owned enterprises
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