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ABSTRACT: After China's accession to the WTO, and with the gradual change of
the global economic situation, the era of knowledge economy slowly into the market
economy system development direction. The increasingly fierce market competition
among international economic cooperation is the market competition of overall
strength between Our countries, but in the final analysis, the market competition
between our countries lies in the competition of excellent talents. Because of the close
correlation between performance appraisal and employees' salary, the academic
research of performance appraisal should be born, and the scientific research of this
industry involves various fields. Attaching great importance to performance appraisal
is not only a reasonable way for the company to achieve sustainable development, but
also conducive to the company's development strategy of expanding reproduction.
Taking W Company as an example, this paper analyzes the current status of
performance appraisal of the company through the exploration of relevant theories
and methods of performance appraisal, and gives relevant reasonable Suggestions for
the optimization of its performance appraisal system.
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