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ABSTRACT

At present, most of the small and medium-sized pharmaceutical enterprises in China's
pharmaceutical manufacturing industry only have the drug production license, and have
not obtained the drug management right. Therefore, the pharmaceutical circulation
enterprises are responsible for selling the drugs produced by pharmaceutical enterprises to
hospitals and other retail channels, which leads to the long supply chain of small and
medium-sized pharmaceutical enterprises in China. Credit sales increase the total amount
of accounts receivable of small and medium-sized pharmaceutical enterprises in China. As
a part of the working capital of enterprises, accounts receivable will promote the normal
operation of enterprises and have a certain impact on the capital utilization rate of
enterprises. If the accounts receivable of small and medium-sized pharmaceutical
enterprises can not be converted into working capital in a short time, the small and
medium-sized pharmaceutical enterprises will face the consequences of difficult normal
operation.

In 2018, China's relevant departments issued a policy to cancel the drug mark up, and
implemented the "two vote system". In the past, the phenomenon of hospitals relying on
drug addition to obtain profits gradually decreased, and the profits of pharmaceutical
circulation enterprises decreased significantly, which increased the difficulty of recovering
accounts receivable of pharmaceutical enterprises to a certain extent. It is necessary for
pharmaceutical enterprises to change their thinking and innovate accounts receivable
combined with environmental characteristics Fund management, promote the normal
operation of enterprises. Therefore, in view of the current policy background, the adoption
of appropriate accounts receivable management can reduce the bad debt rate and bad debt
rate, avoid the business risk of the enterprise, quickly convert the accounts receivable into
the working capital of the enterprise, and promote the normal operation of the enterprise,
which is a problem worthy of attention for every pharmaceutical enterprise. This paper
takes f pharmaceutical company as the research object, analyzes the current situation of its

accounts receivable management, explores its existing problems, and finally puts forward



effective countermeasures.
Key words: Small and medium-sized enterprises; Pharmaceutical companies; Accounts

receivable; Credit management
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