ARV BT B

SRREEHE T 4B L0 it
A TUNNEL CONSTRUCTION ORGANIZATION DESIGN

FIz ()
b HELR .
FAEL:
A5 T :

2013 4 05 H 29 H



RERERE T HAWR T

HE

it o S A B A ) X R AL, RE I i L BOR BT AL,
BACT R M O R A AL A A SR IS — 2R, MR HERE . AR 2 e
N RS L AT
AL VASE BB il T30 H A seqpl, 25 SERRIRGL, I E A4 o0 8 2 RS 05 5
AT T R I R EERR B S AR B Ve s 1], AT H B B A A S B, T H M
TP LTS 2R T e R AT 1 R G BEE I vt AR se PR OL R 1 A4t T
T3S L I59% REAT 2, € 1R AEOR . AR, EO i LI
DR B RREAT R, LA N R PR INL, DURIERR S P 2 SRS DA
TREFHISEHL

XiE: mTHMBERE, BEMY, REMX, BIHR



A TUNNEL CONSTRUCTION ORGANIZATION DESIGN

ABSTRACT

As the construction management system reform deepening, the project
construction management more and more get the attention of people, its level of
management enterprise survival and the development constraints become the
first elements of the quality, progress, cost control is one of the most important

key points of management.

Based on a certain tunnel construction project as an example, this paper
combined with the actual situation, the project of each division subdivisional
work construction plan has carried on the detailed design. By using the basic
theory of progress control, from the perspective of project management, project
process from start to completion acceptance for the progress of the system
planning and design, according to the actual situation proposed the concrete
construction schemes and construction methods; Quality and safety, and
formulated the strict technology, organization measures, aiming at common
problems in construction project, the key problems in planning, establish the
corresponding management organization, to ensure the quality and safety plan is
very good.

KEY WORDS: CONSTRUCTION PROJECT MANAGEMENT,
SCHEDULE PLANNING, QUALITY PLANNING, THE
CONSTRUCTION PLAN
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