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ABSTRACT

In today's society, with the economic and cultural development, social progress,
science and technology is also increasingly developing innovation. All kinds of new
technologies and ideas are applied, and the market is becoming more and more
competitive. In this context, in order to gain advantages, overcome difficulties and
enhance market competitiveness in the face of fierce market competition, enterprises must
constantly optimize the management system and train the quality of employees. In order to
increase enterprise assets and improve enterprise management level, as an important
component of enterprise management, internal financial control is bound to be the top
priority of reform and innovation.Under the new economic situation, it is particularly
important to solve the problems in the process of management and avoid their impact on
the development of enterprises. Therefore, this paper will take HP Co., Ltd. as an example
to deeply study its internal financial control status and problems, and on the basis of
analyzing the problems, put forward relevant solutions.

Through the investigation and study of the sample companies and the analysis of
their current situation, some problems in financial management are found. For example,
the internal control system has not been improved, the awareness of financial risk
management is lacking, the quality of financial internal control related staff is uneven, the
lack of a safe and reliable financial control supervision institutions and enterprise risk
assessment system execution is poor and other risks. Based on this, this paper will take the
enterprise financial internal control theory as the basis, for the in-depth study and analysis
of the problem, and put forward corresponding solutions.

This paper analyzes and discusses some problems existing in the internal financial
control of enterprises at the present stage in China, which can provide important reference
data for the improvement of the internal financial control management level of HP Co.,
Ltd. and lay a good foundation for the reform and innovation of enterprises. At the same
time, but also for the reform of the same type of enterprises to provide a certain reference.

Keywords: Financial control; management system; internal control
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