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Abstract

Influenced by the "Double Reduction" policy and market competition, the education training
industry is faced with an all-round shuffle, which also proposes higher requirements for the
operation management of educational institutions. At the same time, human resource has become a
key influencing factor for the market competitiveness among education training institutions. Taking
the first-line employee of S Education Company as the example, through the survey of the current
salary incentive status of its first-line employees, this paper summarizes the problems of the salary
incentive of S Education Company and related and causes. On this basis, targeted salary system
optimization plan for the company is proposed, aiming to continuously improve S Education
Company’s salary system, activate the first-line employees’ enthusiasm, facilitate S Education
Company’s development, and provide reference for the salary incentive reform in other peer
companies.

In the research process, this paper adopts the research idea of problem-finding, problem-
solving, effect verification. First, this paper organizes the research background through literature
method and information summary method, sorts out related research literature on "performance
management", "salary management", summarizes key concepts and theoretical basis as the research
premise and basic reference. Secondly, taking S Education Company as the research object, the
status quo of first-line employee performance salary management is investigated and analyzed
through interview method and questionnaire method. Then, problems in performance and salary
management are reviewed and relevant causes are investigated. Next, according to the theoretical
basis and the basic method of performance management, S Education Company's first-line
employee performance salary management plan is designed. Specifically in terms of top design, the
overall idea of performance salary and preparatory work are discussed and designed from four
aspects of performance plan, performance monitoring, performance evaluation and performance
feedback application. In the end, corresponding protection measures are proposed from aspects of
organizational guarantee, institutional guarantee and training guarantee, the implementation effect
is verified using performance pay satisfaction questionnaire.

In this paper, through the research on the salary incentive of S Education Company, a new

salary optimization plan is proposed, which can better enhance the first-line employees’ enthusiasm.



In accordance with the feedback from the performance salary satisfaction questionnaire for three
consecutive months, it is verified that the comprehensive satisfaction of the performance system
improves from 65.2 to 84.1, profit index of the branch in the pilot area increased 8.5%, basically

achieving the expected effect..

Key words: Performance Salary, Incentive Mechanism, Salary Design, Salary Management
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