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YM Company customer satisfaction promotion strategy

research

ABSTRACT: E-commerce is the result of the Internet. In recent years, with the
development of e-commerce industry, well-known domestic e-commerce platforms such as
Taobao, JINGdong and Pinduoduo have come into the public's sight. According to the China
E-commerce Market Data Release Report, the value of online shopping transactions in China
reached 2.572.7 trillion yuan in 2020. With the development of e-commerce, another
industry has quietly come into people's sight, that is, e-commerce agent operation. At present,
there are tens of thousands of home appliance business operators on the market in China,
and the trend continues to rise every year. YM company currently belongs to Ali Mom four-
star representative operator, the highest rating is six stars, which indicates that there is still a
lot of room for growth. At present, the biggest problem facing enterprises is the low customer
satisfaction, which is very detrimental to the sustainable development of the company.
In this paper, on the premise of sorting out the theoretical knowledge of researchers, the
domestic and foreign theories of customer satisfaction, e-commerce agent operation

satisfaction, how to develop e-commerce agent operation and other influential factors are



deeply studied. After analyzing domestic electricity generation operation industry
environment, with YM company as the research object, through questionnaire survey and
interview methods such as field visits and enterprise customers, customer satisfaction
situation about YM company, combined with the theory of customer satisfaction, carefully
analyses the YM company's present development situation and the problems existing in the
operation of customer experience, Laid the foundation for the strategy. Finally, from the four
aspects of service satisfaction, operation satisfaction, after-sales satisfaction and brand
image satisfaction, analyze the reasons for the problems, and give specific measures and

suggestions on how to improve YM's customer satisfaction.

Key words: Customer satisfaction; E-commerce agent operator; Promotion strategy
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