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ABSTRACT

Currently, China's population is gradually aging. The difficulty of
recruiting enterprises has become increasingly prominent. At the same time,
the cost of the automotive industry is constantly rising, with limited technical
reserves. At the same time, with the advent of the Internet + era,
manufacturing companies are facing fiercer competition for talents.
Employees are a necessary condition for the existence of enterprises. The
primary problem for enterprises today is how to reduce the turnover rate of
employees and the cost of human resources.

This article first briefly describes the human resources and employee
turnover of Jinzhou Hangxing Group, and analyzes the characteristics of
Jinzhou Hangxing Group's employee turnover based on the specific data
provided by the human resources department. Analyze the data collected
from the questionnaire of Jinzhou Hangxing Group's resigned employees, and
summarize the influencing factors of employee turnover. Finally, the
theoretical knowledge of employee turnover and the reality of the employee
turnover problem of Jinzhou Hangxing Group put forward a strategy to
reduce the company's employee turnover rate.

Keyword:staff drain ; Human Resource Management ; Jinzhou

Hangxing Group
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