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ABSTRACT

The excellent performance management model is the implementation of business
quality management in enterprises and is the most effective management tool and method
for enterprises to cope with market competition today. The excellent performance
management model originated from the "National Quality Award" (Bald-ridge Quality
Award) in the United States and is increasingly recognized internationally. Currently, more
than 70 countries around the world have officially adopted and vigorously promoted the
excellent performance management model. The General Administration of Quality
Supervision, Inspection and Quarantine of the People's Republic of China and the National
Standardization Administration of China issued the National Standard for Excellent
Performance Evaluation (GB/T19580-2004) in 2004. Some cities in China also use this
standard as the evaluation standard for the provincial and municipal quality awards. The
excellent performance management model is the realization and normalization of TQM,
which provides a quality system construction framework with richer connotations than
ISO9000. A systematic and in-depth analysis of the excellent performance management
model, as well as its promotion and implementation in enterprises or organizations, is of
great significance for enhancing the management level and competitiveness of enterprises.

Based on the needs of enterprise management practice and management improvement,
this paper takes the introduction of excellent performance management mode by KS
Photovoltaic Glass Company as the research theme, looks up a large number of documents,
establishes its own theoretical basis and research framework, expounds the connotation
development and core values of excellent performance management mode, and
theoretically interprets the evaluation criteria of excellent performance management mode,
And the excellent performance management mode is compared with the current ISO9001
quality system to demonstrate that the excellent performance management mode is a more
comprehensive and efficient quality performance system than ISO9001. Then the PEST
analysis method is used to analyze the internal and external competitive environment of
KS photovoltaic glass company, and the operation status of the current quality
management system of KS photovoltaic glass company is described. Then, using the
evaluation criteria of excellent performance management mode, a diagnosis design scheme
suitable for KS Photovoltaic Glass Company was designed, and the current quality system

of the company was analyzed, evaluated and scored by means of investigation and
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interview, and six deficiencies of KS Photovoltaic Glass Company in leadership were
summarized. Finally, according to the diagnosis conclusion, the company's quality
improvement system based on the excellent performance management model is
purposefully constructed, and the implementation plan of introducing the excellent
performance management model is formulated.

This paper studies the implementation of the excellent performance management
model in seven aspects of the enterprise, combined with diagnostic conclusions and
analysis of the internal and external competitive environment, to carry out targeted
management changes. KS Photovoltaic Glass Company has implemented the excellent
performance management model for two years and has made a lot of scientific changes in
giving full play to the role of senior leadership, carrying out corporate culture reform,
formulating strategic objectives and deployment for the development of the company,
human resource management, technological innovation and reform, and has achieved
certain results. This paper expects to provide some reference for the quality system
management of other enterprises through the application research of KS photovoltaic glass

company's excellent performance management mode.
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