' L/i/i%ju—c 2016 JmARHEEM T (B30 A2

I 5T S = A N

Hall e (830

el H R B S T AN BE 34 0)

YL IR 7 58 S it
o7 5 1300302043
E 2% 13 Y7t 2
W W B
g 2 #e

H # 2016 4 12 H 11 H



iR ORAE 2016 AR BN TE GR30)

i 2

ANV R AP A P A B T B BB BGER o3, J2 G138 3 =R TR .
VGRS A e 25 [ [ Bee B 5 28 e R AR T, A B R 1 R4 B B
BAIG. KIILOKR, RARGEL 0B E R, 07 B T RERA . #5e
AR R], IR T 38 9 7)o ASCEZ U BN A IR A vV -
N SSHRE N T EFGUN G, E e/l T B D07 T S i, JF AR
NSRBI B AT b 7 H AR i Bt e ko, X LR SRR
TR T PR 04, A TV A e R AFAE R 1) A8, 255 0 F AN
B BRSO = DU S 1 55, Ot B IREE VR BR s mVR AR AL SR
HR HAR KT T .

ASSCHIIT S B iy B IO PR 2w B0 Y, BaA i ) A2
JRAS S PR TARRCRA AR B, (R IN [R)A Tt A A S £ 284
O] HEAI LR 0B OMT R L

Abstract:Enterprise logistiam importanpart of thaterprise production

and business activities, it is to create a source of “third profit”. Car manufacture
an important role in national economies, which is closely related to the developmer
and expansion of the national economy. Over the years, car manufacturers attach gre
importance to logistics management, do everything possible to reduce costs and wide
profit margins, thereby enhancing the market competitiveness. In this paper, Shangha
General Motors Co., the automotive logistics business processes as the main object c
study, firstintroducedthe relevantaspectsof logistiasanagement conceptand

connotation, and theoretical and technical point of view a comprehensive analysis c
the currentsupply and demand situationf the automotivelogisticmarket of

Situation Shanghai automotive logistics agreed to make a detailed analysis describe
the development of automotive logisticproblems utilizatiaf supply chain

management, third party logistics and e—commerce, for Shanghai General Motors Co.,

Ltd. automobile logistics optimization Strategies, and its future prospects.

The study of this paper improve logistics management Shanghai General Motors
Co., Ltd. ,reduceproductiorcosts,improve the efficiencygf greathelp,while the

industry also has a corresponding reference.

Keywords: Vehicle logisticssupply chain; distributiogfMI inventory

management
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