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Abstract

Research on the incentive mechanism of

grass roots civil servants in C City of Jilin Province

After the 19th National Congress of the Communist Party of China, the main
social contradiction has been transformed into the contradiction between the people's
growing need for a better life and unbalanced development. This is also a new test for
our civil servants. At present, China's grass-roots civil servants are generally faced
with work pressure and heavy tasks, which leads to the phenomenon that grass-roots
civil servants are often tired of work and lack of enthusiasm. In order to deal with this
problem, we need to establish an effective grass-roots incentive system to enhance the
work enthusiasm of grass-roots civil servants, and strive to give full play to the
initiative and enthusiasm of grass-roots civil servants, so as to ultimately provide
efficient and high-quality grass-roots services for the people. At present, in the
academic circles, the corresponding research on the construction of grass-roots civil
servants and talent incentive has also begun, Especially for the individual needs and
satisfaction of grassroots civil servants, many domestic scholars have carried out
relevant exploration.

Taking C City of Jilin Province as the research object, this paper discusses the
current situation of the incentive mechanism of grass-roots civil servants in C City by
means of literature reading, interview and investigation. This paper analyzes the
problems existing in the incentive mechanism of grass-roots civil servants in C City
of Jilin Province, mainly covering the system, method and effect of the incentive
mechanism of grass-roots civil servants in C City of Jilin Province, and analyzes the
reasons for the problems, including the lack of advanced incentive concept, imperfect
incentive means, lack of pertinence of incentive mechanism, etc.

In order to solve the above problems, this paper attempts to put forward the
optimization measures of the incentive mechanism of grass-roots civil servants in C
City of Jilin Province: firstly, update the incentive concept, change the past
equalitarianism concept, establish the people-oriented incentive concept of civil
servants, and formulate the incentive system from the actual needs of grass-roots civil

servants. Secondly, the comprehensive use of material incentives, spiritual incentives,
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positive incentives and negative incentives means to avoid using a single incentive
way, but to form a scientific and reasonable incentive system in line with human
needs, so as to achieve better incentive effect. Finally, considering the actual situation
of grass-roots civil servants in C City and the problems existing in the current
incentive mechanism, we should improve the salary of grass-roots civil servants,
improve the performance appraisal and fault tolerance mechanism, and finally
enhance the enthusiasm and enthusiasm of grass-roots civil servants, so as to achieve

the purpose of incentive system design.
Key words:

C City, Jilin Province, grass roots civil servants incentive mechanism, incentive

means
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