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Abstract

In today's knowledge economy era,enterprise's competition is the competition,
capital competition of science and technology,but also the competition of talents. Talent
is the core of high quality human resources,is a decisive factor in the development of
enterprises.If the company talent flow too frequently,will affect the stability and
sustainability of the company development,especially in the company have certain
responsibilities,master the core technology and core confidential management
backbone or technical backbone frequent turnover,the company's survival and
development will face a huge crisis.What measures should be taken to attract talents,
motivating talents,retain staff,won the people's satisfaction and loyalty,so as to
promote further development of the company's futurehave already become the
enterprise urgently needed to solve an important problem at present.Only those who are
able to attract,retain,development of first-class talents,encouraging enterprises to win
in market competition.How to retain talent,how to make full use of good talent,not
only 1s one of the important research topic of human resource management,also is the

first task of enterprise human resources managers.So the talent drain problem for a

modern company's long-term strategic development has very important significance.

In this paper,FH company as the research background,with its brain drain
situation as the research object,through the study of the loss of employees and explore
the basic situation of human resources and brain drain situation analysis of the
company's brain drain problem.Through the analysis of the reasons for brain drain,
found the company 1n human resources management problems and possible impact on

the company,and targeted solutions.We hope this paper can provide some reference

and reference for FH company's human resources management.

Keywords: FH company; The brain drain; The reason;research
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