


mE

Bt T 370 5 4 IR IR R 238 76 SR 1) 22 FRAL, oK 2 7 i A PR 23 ) T Wi 5 2
TH R BCIE I R Bk . A SCEE 7 M m ] H TR EGE IR, R T RS
JRESETIX K. B, UCECIE B2 S5 B SR,  SI BV BoR 5%,
PLIR R RCIERCR . HIk, SO OBA RS B, sk Bz 5ia#iA R, #iik
iR SRR E, B, BITEIRSGACT, AN R s AL, A
STEEHACIEIRS T EE ., K5, @dHRSEHI. AR FRBAR MM
ST S DR B I R DRSS SRR R0 ST it o T S It Y SR A B oK 2 3 R
AIRAFHRIIRECE &, Wesiizsed 71, fEmes e .

R YRAcE; FERTH 2RSS FERER: Rtk



Abstract

Amid intensifying market competition and diversified consumer demands,
Midoki Food Co., Ltd. faces the challenge of enhancing the quality of its logistics and
distribution. This paper proposes a series of strategies for improving the quality of
logistics and distribution by analyzing the current status of the company's operations.
Firstly, optimize delivery routes and scheduling strategies, and introduce advanced
logistics technologies and equipment to improve delivery efficiency. Secondly,
improve packaging materials and design, and strengthen quality monitoring and
traceability systems to ensure food packaging and quality safety. Thirdly, enhance
customer service levels and establish an efficient after-sales service mechanism to
refine the quality management of distribution services. Lastly, ensure the effective
implementation of these strategies through organizational restructuring, personnel
training, and the application and upgrading of information technology. The
implementation of these measures will help Midoki Food Co., Ltd. to enhance the
quality of logistics and distribution, strengthen market competitiveness, and improve
customer satisfaction.
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