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ABSTRACT

With the advent of the Internet era, the Internet has become the main position of
knowledge spread. At present, governments of various countries have put education in
the top priority, and the public's attention to education has also risen, which has also
made the international online education market develop rapidly, and international
online education courses have emerged endlessly. The gradual popularization of
studying abroad has also gradually entered the public's vision of studying abroad.
More and more parents have begun to consider studying abroad. Therefore, the K12
international credits courses have sprung up. With the outbreak of the epidemic at the
end of 2019, the online international credits courses came into being. Because they
could complete their studies without leaving home, they were favored by international
students and parents. However, with the increase of competitors, the online
international courses have also experienced homogeneity and recognition, which has
also caused great challenges for international online education courses. In the face of
such a huge market, competition between the international education industry is
becoming increasingly fierce. In this era of rapid development of information and
changing with each passing day, who can better use the Internet to do marketing work,
who can get more sources. Therefore, the formulation of effective marketing strategies
has become an urgent problem that the international online education industry needs to
be solved.

Company A has been cultivating in the study abroad industry for many years. It
has always been known as the leading company in the study abroad industry. It is also
one of the first to carry out international online education counseling institutions in my
country. At present, the total business volume related to abroad has always ranked

among the top. Very representative. Therefore, first use the company's internal research
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and retrieved the company's data to collect data, and use the PEST model to analyze
the external environment of the International Online Course of Company A. Develop a
detailed analysis, clarify the current market situation of Company A's international
online science courses, and obtain decisions that should make full use of their
advantages and reduce threats and increase their competitiveness. Secondly, in -depth
discussions on the 4PS marketing theory, we realize that the current marketing status
of the company's international online science course is currently in the four aspects of
product, price, channel, and promotion. The deeper excavation and analyzed the
reasons. The current exposure of the credits of the credits has been formulated to
expand the types of classes, increase investment and research investment, determine
product prices based on the off -peak season, increase new marketing channels, and
implement multiple promotion methods. Four types of improvement measures. Finally,
from the construction of values, strengthening talent training, and improving the
quality of service quality, it proposes a guarantee measure for the implementation of
multiple marketing strategies.

This thesis aims to explore the problems encountered by Company A in the
process of carrying out international online science sub -projects, and put forward
some solutions on these issues, so as to provide a certain reference for the long -term

development of similar scientific sub -programs.
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credit courses

i



B LB . e 1
R 5 S U 1
L2 N - ettt e e 2
LT 1 . 3
1.4 IRAERIER... . 4

1.4.1 IRME 4
1.4.2 FRERHESR 5

B2 E WBEREHERTEI . ... e 6

2.1 EHEIROIITR oo 7
201 L BHHIBIRIAT oo 7
2.1.2 PESTEE®................ 7
2. 1.3 SWOT 4r#14ER% .. cereeeess s s e e a s 8
2.1.4 APs BT ..cccoooocvecerecercnnane 8

2.2 EEBBBRAMR...coocovovens 13

2.3 BFEBERRAAR...ccccooco et ssans e 14

B3 ANRMBEREO ..o 15
3.1 T EKIER 15
3.2 ERFWS R 17

3.2. 1 BURHFR A ... e st 17
3.2 2 BFFRIEAM ccoovrvr ceeeereessrssseeene e 18
32 3BT e .19
324 FRIFEDH oo 19

BABEARRMKRAT ..o 20

41 ADTBEBLE ..o . 20




411 ADTIERBIIFBIBIR ..ot es e seesaesesssss s esssnsroes 20

4. 1.2 FBMGBBIR ..ottt 2
4. 1.3 PREABIRBEE ... 23
4.2 SWOT FFHT oo ecereeceneessisss e sssses s s s s s 25
B2 1 FEBBIIHT et e et e 25
B.2.2 BBBDHT oot st e 26
4. 2.3 LR A oo e e e 26
4. 208 BT s s e 27
B S5 E EHRBRITIRE I oo ceise st csnsss s esesssb s sane 29
5.1 FERABRBRIBIEL .......ooeooceeeveeees e asaasesmess s s s 29
5.2 ABTRBRIEIRE .....oo.eooe e e 29
5.3 FRIBETRBEEIER .....coooooecee oo s 30
5.4 DRSHIRBRIGHE .........ooovvveeeereresrsee e sessssee s 30
B 6 B ALTEEFMREHBALERIL oo ceeceens 32
6.1 FEEATEBEPEALIRIN oo msssss e sssssssssssennen .32
6. L1 3RZBFRINIE oot rsst st sss s 32
6. 1.2 BRRFIRIE (oot srssesssssassssss s e e sssssssoss s s e 32
6. 1.3 AEA BTG oo s 33
6.2 MABIRBEIEILIRIIL coooere e ssess s ssms s s s s ess s 33
6.2.1 HUTHFENEM ... e s s 33
6. 2.2 SEFTABRIBRRIN cocooroesooemsssmsmssnmmsnssnns e ssisssssssssns s sssssss s ssssee 34
6.3 FEBFEBBARILERIN ...oooorrornneee s s ssses s s e 34
6.3.1 HEHEE EFRIEER ..o oot srs s 34
6.3.2 FFRBRIBETIMEE R oo 34
6.4 (REETRBEAALIRIY - oo 35
6. 4.1 HISBEE TR AR .o 35
6.4.2 RS EATIABEE T . oo 35



BTEALRERFEIREHERIBEREEIEIE ..ot 37

Dl B B TR A T B E oo eesessesss s e eee e eesse e s s e s e are s s se s 37
7.2 BB LA BRI STA oo eeseessenes s s e eer e s ses s se s emaseses s e seneessenen 37
7.3 1RERRSEIATERSTIEI ... sssssmssssssessrsassssassssessssssnsassasen 38
B 8 B I R oo r e e s et s e s s s s s s st nen 40
Bl BB e eeer s e vess s e st s s s s ast s eaens e s s s ss s saarasent et astasasasrion 40
2 3 OO ) 41
BEETIBR ....ooeoeeoreeeeeseesssessesssssssesasssasssssmssansssasssssnsssssassstatesssssosassasssssassnsasssssens 42
B I oo reeesseneesesssssesseeaesnessss s sassesserasae e s e s enaneaaesenssnnsesenaneneaeeaeneaenes 45
MABBHREFHEONHARR.... ereereee s reasesnseueesesaneassnsnessasneateeannn 46

VI



£ 1E 4

11 RE=

EJVE, MEHZEAETEARTREMKRE, REHEESHAFT NS, -
B EHETE 2019 EC LA T 2.61 ZHEMAF, X—HFoLKEHR
ZH. 2020 W), Hdft RBETEEE, &REREITIGENE LHFE, Fik, &
LYEB/ITTEMER, ELBFMRBEEKRTHHEN (AF, 2022) .
WNF 11 i, B ERERREBIRIZE S MRS B E AR R 8oR, 2019
FELHBNHMERBIL T 3000 1278, 7 2020 &, REEXKBECHEAELY
SR TG, Bt 2023 £, REELHENTHNAEE S —
SY K, RATfgBE 6000 275, ©

R 1| ELHE TR

6000 ..5901.9.

5130.3
5000
40C0
3133.6
3000
2517. 6
2000
1000
0

2018 2019 2020 2021 2022

MTEEHENS, REQHRBE—ERE R T HFREELKHFN
K. A ~RIHEMBER, RALT 1993 4, & HArshx EBRZ0E 5 Iy ik
BRAMHEEVNM. A A7) 2006 £ A AFIEE BT, H&T7TENMEXEL

U OMIRRIR: R



PLEAB AR SRR TS, AW RSB —FEHNE.
B RRERE4A, BiH: https://d. book118. com/09621402422
4011051



https://d.book118.com/096214024224011051
https://d.book118.com/096214024224011051

