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Abstract

Clothing brand La Chapelle, as one of the leading domestic women's clothing, has the
Chinese version of "ZARA" said. Since its listing in Hong Kong in October 2014, it has
experienced a period of rapid development. With the market restructuring in the apparel industry
and the prosperity of the fast fashion, La Chapelle is facing the tough situation of business
failures for the past few years. The fall of La Chapelle is inextricably bound up with its own
marketing strategy, which can provide lessons and experience for the development of domestic
apparel enterprises.

By analyzing the market environment that La Chapelle is facing, studying its share in the
Chinese market, inducing its marketing strategy, and summarizing the effectiveness of La
Chapelle's business model. In the end, combine with the development tendency of fast fashion
industry recently, dig out the shortage existing in the marketing of La Chapelle and throw out

some suggestions.
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