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ABSTRACT

In today's competitive market economy environment, scientific and useful
human resource management has become the key for every enterprise to obtain
differentiated advantages and win if it wants to survive in the development process.
This paper takes XFSB enterprise performance appraisal mechanism as the research
object, USES the learned professional knowledge, starts from the current XFSB
enterprise performance appraisal mechanism, finds out the problems of XFSB
enterprise performance appraisal mechanism, and then puts forward the
corresponding analysis Suggestions and solutions. The main problem studied in this
paper is the improvement and optimization of XFSB enterprise performance
appraisal mechanism in the aspects of assessment objectives, principles, contents,
evaluation indicators, methods, processes and application of assessment results, so
as to make retail enterprises gain more benefits and achieve a win-win situation for

employees and enterprises.
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