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Abstract

With the rapid development of information technology and improved social di
stribution, the capital asset heavy economy pattern is not suitable for the current co
mplicated and changing economic environment. The adoption of an asset based eco
nomic model allows for effective targeting of core enterprises while reducing depe
ndence on other non-core enterprises, thereby making them more flexible and light
er. At the same time, the objectives of corporate governance have evolved with the
economy, and maximizing corporate value has become a common objective. Takin
g Haitian Flavor Industry as an example, this paper discusses the way and effect of
value creation in asset relief.

Haitian Flavor Industry, a Chinese spice company founded in China, has kept
its asset relief in recent years. Therefore, this thesis presents a case study and comb
ines it with the components of light assets and the financial characteristics of light
asset operation, and then concludes the value creation path of Haitian Flavor Indust
ry under light asset operation, and discusses its impact path from three perspectives
of the value chain. This paper analyses Haitian Flavor's value creation route in ass
et light operation, and compares the value creation effects of similar companies lik
e Qianhe Flavor and China Torch High-tech, and then derive the methods and effici
ency of value creation in an asset light operating mode.

This paper finds that under the asset-light operation model, Haitian Flavor ha

s a lower proportion of fixed assets, a higher proportion of current liabilities, more
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cash reserves, and higher R&D expenses in line with the financial characteristics of
asset-light operation. By focusing on the core segments of the value chain, such as
R&D and marketing, the production process is utilized intelligently to achieve low
er capital investment, and the recognition in the society is increasing. In terms of fi
nancial performance, the company's degree of profitability is high, but its solvency
is slightly poor compared to other industries. The company's financial performanc
e maintains steady growth, and the implementation of the asset-light operation mod
el is conducive to the company's acquisition of greater profits. In terms of economi
¢ value added, the company's net operating profit is increasing, Haitian Flavor's sal
es channels are effective, internal financing has reduced capital costs, and Haitian F
lavor's asset-light operation model has enabled it to maximize corporate value.

On this basis, this paper also proposes appropriate countermeasures for Haitia
n Flavor Industry and provides inspiration for other condiment companies: first, gu
arantee product quality and continue to research and develop innovation. Excellent
product quality and meeting customers' needs are important factors that cause custo
mers to come back again and again. Therefore, in addition to holding on to custom
ers' needs and constantly innovating products, enterprises should pay more attentio
n to product quality. Second, strengthen brand awareness and build sales network. |
n the process of creating a brand, enterprises should tailor their brand, combine the
construction of the brand and the enterprise's characteristic resources, so as to expl
ore a brand road suitable for the enterprise itself. Secondly, the layout of the enterp

rise sales network is not only related to the promotion of brand building, but also h
5
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as a direct impact on the company's profitability. Thirdly, strengthen the manageme
nt ability and rationalize the strategy. A perfect management system can enhance th
e company's brand value and thus build a sales network, which can effectively redu
ce the company's operating costs and enhance its operating efficiency. Therefore, 1
mproving the company's management level is an important guarantee for the comp

any's sustainable development and growth.

Key Words: Light Asset Operating Model, Enterprise Value, Value Chain The

ory, Haitian Flavor Industry
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