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Problems and countermeasures of receivable management in Y
automobile manufacturing industry
Student:ZHU Bao—-yu  Teacher:

Abstract: Accounts receivable refer to the money that an enterprise should collect from the
purchasing unit for selling goods, products, providing labour services and other businesses
in the normal course of operation. Accounts receivable is a creditor's right formed with the
occurrence of the enterprise's sales behaviour. If the accounts receivable of the
manufacturing enterprise cannot be recovered on time, it will reduce the capital turnover rate
of the enterprise and increase the risk of bad debts of the enterprise [1]. With the market
competition environment began to show a white-hot trend, for the company, do a good job
of capital management has more critical value Therefore, enterprises use credit sales as a
means to improve their competitiveness, and the means of expanding market share will use
commercial credit for credit sales. In order to increase market share, enterprises use credit
sales as a means of competition, which generate a large amount of accounts receivable.
Because of the uncertainty about credit sales, it is possible to form bad debts that cannot be
recovered.

Therefore, strengthening the control of accounts receivable for the enterprise is very critical,
but also has a positive role. This is related to the company's business development of the
most important. This paper analyses the causes of enterprise receivable risk, the importance
that enterprise managers attach to accounts receivables, credit management policy issues,
bad debt accounting and recovery problems, and puts forward corresponding

countermeasures.
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