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Abstract

With the development of economy, the progress of society and the continuous
development of enterprises, new requirements are put forward for human resource
management. The era of knowledge economy, big data and the Internet has changed both the
traditional business model and the model of talent demand. In the past, the traditional human
resource management based on transactional work can no longer meet the development of
enterprises. Now human resource management is no longer limited to using six modules to
carry out the work. It is more to combine human resource management with the organization's
business, so as to create value for the organization's stakeholders while meeting the expanding
business needs. In this trend, the HR three-pillar model composed of expert domain center
(COE), human resources sharing center (SSC) and human resources business partner (HRBP)
came into being, which also means that human resources management will be more
challenging and interesting.

From B company human resources present situation, this paper uses literature method,
interview method, questionnaire method, expert analysis method, etc. Through the
combination of qualitative and quantitative way, the three pillars for B company HR
management mode, in the actual operation of HRBP frequent turnover, SSC work error, and
delayed feedback, the problem such as the internal mutual shuffle is analyzed. Through two
rounds of questionnaire researches, it is determined that the reasons for the above problems
are inaccurate HRBP role positioning, unclear process and division of labor, inadequate SSC
staff capacity and lack of effective internal communication mechanism. Based on the
successful operation experience of other companies, optimization suggestions are put forward
for B company's three-pillar HR management mode, such as adjusting the role positioning of
the three pillars of HR, adjusting the work process and division of responsibilities,
strengthening the construction of talent team on SSC platform, and establishing effective
communication and coordination mechanism. And supplemented with human resources
information, build guarantee mechanism, dynamic feedback mechanism and other measures
to make the company's three-pillar HR management can better adapt to the purpose of
enterprise development.

The research of the three-pillar HR management in this paper aims to explore solutions
to the problems in the implementation of the three-pillar HR management and solve the
dilemma of internal collaboration, which is of positive significance to improve the

management performance of the company and also provides solutions for other enterprises



with similar problems.

Key words: HR three-pillars; HRBP; Business partner
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