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Abstract and Key words
Abstract: Inventory management has always been the top priority in the internal

control of enterprises, especially for the cost management of the chain supermarket

inventory is crucial. With the integration of global economy, domestic supermarket



chain enterprises have also learned advanced management experience from foreign
countries to improve their core competitiveness, and have achieved remarkable
performance growth in this field. Therefore, the advantages of large-scale operation of
supermarket chains attract a large number of retail entrepreneurs to choose this mode
of operation, resulting in fierce competition among local supermarket chains. In
addition, such as wal-mart, carrefour and other multinational well-known supermarket
chain enterprises quickly enter the Chinese market, the survival and development of
China's local supermarket chain enterprises also posed a serious threat. In addition,
the competition in the retail industry is different from that in the high-tech industry.
The former operates with a high degree of product homogeneity, which means that the
competition between two retailers with the same business scope is more of a price
war.

For the supermarket chain, the key to occupy the market is to lower the price, to
guarantee the same quality while giving consumers more price concessions, so the
cost reduction and control is crucial. Supermarket chain enterprises should strengthen
the internal control of inventory in all links of the supply chain to reduce costs. In a
word, inventory internal control is to help supermarket chain enterprises improve their
core competitiveness from the perspective of management, so as to stabilize their
position in the industry.

To the supermarket chain of SiChuan native red flag supermarket company as the
research subject, analyzes its should cost inventory internal control problem, should
find out the problems existing in the inventory cost management, in turn, to analyze
the cause of, finally, the red flag, a supermarket chain inventory cost management put
forward effective solutions, improve corporate profitability, the red flag, a
supermarket chain company healthy and rapid development.

Key words: Supermarket chains; Internal control; The cost of inventory
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