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Abstract : As the development of economic globalization, China's GDP is also
rising.However,with the continuous development of trade, Chinese enterprises should
change the previous economic growth model, improve the efficiency of enterprise resource
utilization, reduce cost consumption and maximize wealth. Enterprise operating ability is an
important part of enterprise financial management, mainly based on a variety of asset
operating conditions, to obtain a certain amount of benefits. The related manpower of each
enterprise can attach importance to the operation ability of the enterprise, show the condition
of the enterprise, the related investment manpower can obtain the specific benefit, at the
same time, it can also reflect the effect and ability of the operation and management of the
enterprise. And can protect and improve employee welfare.

Z household appliance company is selected as the object of inquiry, and the working
capital management problem is analyzed deeply. Firstly, the definition, importance and
model of working capital management are analyzed to understand the overview of working
capital management; Then select the Z appliance company as the object of inquiry, in view
of the actual situation of the company's current management of working capital to carry out
in-depth exploration, based on the elements and channels based on two research methods to
analyze the performance of capital management, on the basis of this analysis Z household
appliances companies in the management of working capital problems and their causes, and
finally combined with the above mentioned problems, by improving the management of
working capital concept, using information technology to achieve working capital sharing

and do a good job of channel and factor level analysis three specific solutions.
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