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WEAKNESSES

+ What disadvantages does your brand
have?

» What do people in your market see as
your weaknesses?

« What could you improva?

« What factors lose you sales?

= What should you avaid?

+ \What obstacles do you face?.

* What changing tachnologies and
trands mlﬁﬂ threaten you?

= What are your compothuu do]ng
b.mrlhan youT

» Do you have bad debt or easll‘ﬂw
pmblems?

* Could any of your weaknasses serious-
Iy threaten your business?

THREATS

STRENGTHS

Clearly |dentity the company or the
target client. All other requirements
and tools should be listed in detail.

RELEVANT

Be crystal clear about your target
customers and gutline the section of
the market you're addressing. Make
sure the direction aligns with your
brand.

MEASURABLE AC

Include clear and specific numbers Divii
towards the outcome.

iden
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TIMELY

Have a detailed plan of how you're
going to meet deadlines. This will he
you get your products ready on time
e\ieqr ﬂma
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Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,
Suspendisse ornare

consectetur adipiscing elit
Suspendisse ornare.

09 DIGITAL WALLET

Lorem ipsum dolor sit amet,
consectetur adipiscing elit Lorem ipsum dolor sit amet,
Suspendisse ornare. consectetur adipiscing elit.
Suspendisse ornare.

04 LEDGER
‘OKEN

Lorem ipsum dolor sit ar
consectetur adipiscing e
Suspendisse ornare.

n ipsum dolor sit amet,
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endisse ornare.

07 KEY OWNER

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Suspendisse ornare.

05 DECENTRALIZED

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
Suspendisse ornare.

06 TRANSACTION

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Suspendisse ornare.
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