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Digital Business Optimization

Improved
Productivity and
Existing Revenue

Better Customer

Experience

Digital Business Optimization Adds Significant Value
Without Changing Business Model

Improve
Existing
Revenue

e.g.. IoT and
3DP to
reduce costs optimize
price and sales and
increase mkt.

spend

Increase

e.g.. Al and
RPA to take
on more
volume
without
increasing
the head

Enhance
Customer
Experience

provide
connected
experiences

Improve
C

Optimize Optimize
Inventory
and Yield

e.g..

analytics to analytics to
better . life. better assess
forecast yield and risk and
IoT to track reduce raise yield
inventory energy
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ital Business Strategy

Net-New Revenue

Product and Services
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New Business
Models

KPIs for New Revenue and Models

Revenue From Digitalizing Revenue From

Product/Service

Outcome-Based Sources

/—/‘%

Outcome-
Based Svc. 1

=

2020
Mkt. Size

Range

2020
Goal

Mkt. Size 2015

Total
Our Mkt Size >
Sales > s

Sales [P

Market Size
(Current and

Market Size
(Current and
Future) Future)

f Revenue
That Is
Shared

Revenue From
Ecosystem/Platform

Revenue From Metered or
Subscription Sources

£ Service
Product Sale

2020

Mkt. Size

Range
$10M

2015

Total >

Mkt. Size

Market Size
(Current and
Future)

15.8-F K Gartner
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