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ABSTRACT

Over the past 40 years of the Economic Reform and Opening up, China's economy has
developed rapidly, and the total social power consumption has continued to increase, stimulating
the demand for complete sets of switchgear. With the increase of industry scale, competitors are
also continued to enter, which makes the industry competition fierce and the problem of product
homogenization competition prominent. ‘The Belt and Road Initiative’, ‘Made in China 2025°,
‘Guangdong-Hong Kong-Macao Greater Bay Area’, ‘The Carbon Neutral 3060 Target’ and
‘Counting from the East to the West policy’ have been changed the external environment. What
kind of business strategy should adopt has become needs of enterprises and a problem faced by
many complete sets of switchgear manufacturers. The research object of this paper is BY company,
a private listed company, which is mainly engaged in the complete sets of switchgear, and the scale
is high in the industry. At present, BY company is facing problems such as unclear business strategy
and declining competitiveness of its main products. The management urgently needs to formulate
a clear business strategy to support the long-term development of the company.

Through in-depth investigation and analysis of BY company, this paper comprehensively
collects relevant industry policies, public information of listed companies and internal information
from BY company. On this basis, PEST, Porter's Five Forces Model and other theories and tools
are used to summarize the opportunities and threats brought by the external environment to BY
company. Using the relevant theories such as enterprise core competitiveness analysis, this paper
summarizes the current advantages and disadvantages of BY company. Through SWOT analysis
and the actual situation of BY company, this paper formulates the strategic objectives for the
company's development in the next 10 years. Based on the strategic objectives, this paper
formulates differentiated competitive strategy, implementation path and guarantee measures for
BY company.

Based on the above research, this paper proposes that BY company should formulate the
strategic choice of differentiated competition. And draw the following conclusions: firstly, the
change of the external environment of China's complete sets of switchgear industry is intensifying,
which brings both opportunities and threats. Secondly, BY company has regional competitive
advantages in Guangdong Province, but its advantages in other regions are insufficient. Thirdly,
formulate strategic objectives for by company and put forward the suitable competitive strategy of
differentiation. Fourthly, for the implementation of the differentiation strategy of BY company, it
is suggested that the company take building differentiated services as the core to promote the

implementation of the strategy from the aspects of human resources, product R&D and digital
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transformation.
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