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Abstract

The catering enterprise is one of the most important categories of the three major
industries in China, and it takes a very necessary place in our social life. Especially in these
years, the development speed of catering enterprises is very amazing, and it has become one
of the current several hot industries. Nowadays, more stringent requirements are put forward
for distribution due to today's increasingly fierce market competition. The public pays more
attention to distribution as to meet the diversified and personalized needs of consumers, to
ensure the freshness of food materials, to reduce the opportunity loss of commodity sales, to
improve work efficiency and the effective utilization rate of warehouse. KFC, as one of the
representatives of multinational chain enterprises, is widely praised by the world for its
efficient distribution level.

Based on the context above, this paper takes the distribution system of KFC in Jinhua
City as the research object, through an in-depth study on it, focuses its existing problems and
then carries out relative countermeasures. First, this paper introduces the related concepts of
logistics distribution consisting of the concept of logistics distribution and its significances
and effects of enterprises. Second, this paper introduces the current situation of KFC and its
logistics distribution. Third, in accordance with the current situation of logistics and
distribution, this paper proposes the existing problems of KFC's logistics and distribution

system. In the last part, the paper suggests some available solutions to solve matters above.
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