
ProgramOne

▪ ProgramOne is a BMS-wide program designed to simplify and standardize 

business processes and move to a single SAP tform

▪ ProgramOne Goals:

– Simplify business processes to rease efficiency and 

competitiveness

– Implement global standards and measures so that BMS can be 

managed as a global 

– Reduce maintenance and operating costs by using one global SAP

instance

▪ Your knowledge of SAP and new processes is key to the success of 

ProgramOne
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Payment & Banking

Course Objectives - Process Improvements:

▪ Global and unified Payment Processes

▪ Optimization of Liquidity and saving extra costs

▪ Optimization of Business Relations



2/6/2021

Changes in the Business Process

AS-IS

◼ International Payment 

problems due to different 

Bank Information and settings

◼ urred Fees for International 

Payment Transfers

◼ Restricted advanced payment 

possibilities (Confirming)

◼ Payment proposal approval in 

the bank software (APAC)

TO-BE

▪ Unified Bank Information 

requirements throughout whole 

Europe and beyond

▪ Less Fees for International Payment 

Transfers

▪ Possibility to prolong liquidity and 

arrange advanced payments 

(Confirming)

▪ DME file extracted from the payment 

proposal (APAC)

Payment & Banking
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Changes in Job Activities

As-Is Job Activities To-Be Job Activities

◼ Maintenance of differing 

Internationa  information 

and settings

◼ Check if SEPA based bank information 

is available in Vendor Master Data and 

on the s

◼ Payment proposal as the base of the 

payment to the r

Payment & Banking
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Former systems

◼ No Confirming Tool implemented for 

most entities

◼ Payment Factory not relevant for the 

majority of the EMEA entities in scope

◼ No Unified European Payment Method 

(SEPA) implemented for the entire 

EMEA entities in scope

P1P

◼ Implementation of Confirming Tool, 
enabling advanced payments

◼ Payment Factory implemented for 
the entire EMEA entities in scope

◼ A Unified European Payment 
Method (SEPA) for the entire 
EMEA entities in scope

Changes in System Functionality

Payment & Banking
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Payment & Banking
Course Map

Payment Factory & SEPA

Confirming

Payment Process
(Payment Proposal/ Payment Run/ 

SAP – Bank File Transfer)

Payment & Banking



The Payment Process is the final chain link in the PtP AP Stream enabling the 

actual payment of r s.

The majority of the payments are launched automatically through the payment 

proposal/run but also additional payment processes like urgent  

payments and direct debit possibilitie ist.

Payment Process

BANK



Before performing a  payment the Vendor account should be revised in 

order to make sure, that the  has not been paid already and that no 

overdue receivable ist. All  payments are to be well-founded and 

ed and the  payment request has to be signed by SignIS 

authorized s.

Direct Debits are used especially for recurring payments like electricity and 

rental bills. Upon Agreement, the Vendor collects the due amount directly from 

the Bayer bank account and the liability is posted to the respective Vendor 

account after having been withdrawn. The liability receives a specific Direct Debit 

Payment Method which hinders a double payment.

Payment Process



The frequency of Payment Run Processing is determined by the Business 

Entities.

The main steps of the Process are:

➢ Entry of Parameters (F110)

➢ Payment Proposal creation (F110)

➢ Execution of Payment Run (F110)

➢Creation of Bank File (F110 and FDTA)

➢Bank File Processing (FDTA and Electronic Banking 

System)

Payment Process



The differents steps are strictly controlled by limited authorization rights 

according to ICS regulations. This guarantees the segregation of duties 

and a compliant process.

Please note:

The following Process descriptions show the system 

functionality in a whole. The segregation of duty is not 

luded.

Payment Process



Call transaction F110 and enter 

Run Date and desired Identification

Payment Process
Entry of Parameters:

Go to „Parameter“ and enter 

desired parameters ly

The Sequence of the entered 

Payment Methods is of high 

importance in order for the system 

to perform correct payments!

The Vendors can be selected 

individually. To cover all vendors, 

please enter „1 to zzzzzzzzzz“.



To copy previously used parameters 

Please click on
Instead of entering the 

Parameters ly, the 

option to copy Parameters 

from previous Payment 

Run ists.

Payment Process

Enter the Rundate and Identification of

the Payment Run from which the Parameters 

should be copied. Execute by clicking



Payment Process

The Parameters of the entered Payment 

Run are automatically copied



Upon having entered desired 

parameters, please enter

„Additional Log“ in order to 

create and select the logging 

type for the payment run.

The respective logs will be 

visible upon having performed 

the Payment Proposal and 

Run, stating specific 

information regarding eventual 

errors etc.

Payment Process

Select Required logging types and 

Enter Vendor Accounts



Payment Process

Entering Printout Data/ 

Medium Varian ables 

the creation of a banking file 

in order for the Banking 

Department to process the 

payment. This information 

can be entered before or 

after launching the payment 

run.

In the „  Selection“ file 

specific values can be 

excluded or luded in the 

payment proposal / run.



Payment Process

Having entered or checked 

all desired information, 

please return to „Status“.

A window appears asking if

the data should be saved.
Go to „Status“ and save 

parameters

The message „Parameters 

have been entered“ appears



Before launching the actual Payment Run, it is mendable to perform a 

Payment Proposal Run in order to verify that all open item pected are 

luded.

Payment Process

Click on the icon

Activate „Start immedia y“ 

by entering a check mark 

and execute by clicking on 

the icon

A „Schedule Proposal“ 

screen apprears

Payment Proposal:

Option used 

by APAC



Payment Process

The message „Proposal is

running appears“

Refresh the status of the Payment 

Proposal run by clicking on the icon 

or pressing „Enter“ until the message

„Payment Proposal has been created“ 

appears

The possibility to check the
payment proposal results 

exist.

Please click on the icon in 

order to dis y the Proposal Log



Payment Process

Eventual error reports can 

be reviewed in the 

Proposal Log



Payment Process

Leave the Proposal log by 

clicking on the „back“ icon

Click on  to dis y the 

Proposal results



Payment Process

A List of successful and 

unsuccessful payment 

proposals appears.

For more detailed information, please 

Double click on the respective line item

A second screen with all 

open item  

numbers and detailed 

information to the respective 

payment lines appears.



Payment Process

Please click on the desired line item in 

order to see even more detailed 

information.

Exit by clicking on the and icons

until you get back to the „Status“ screen



Payment Process

ase of orrect data within the payment proposal, the proposal can be 

deleted via „Edit_Proposal_Delete“.

Proposal

Delete



Payment Process

Upon having deleted the 

Payment Proposal, the Payment 

Paramenters can be maintained 

via „Edit_Parameters_Maintain 

Parameters“

Through the „Edit“ option, a 

range of additional possibilities 

exist. The most important are:

➢ View proposal list
➢ View exception list

The Exception list, for instance, can be used to check open items that were not 

luded in the payment run, luding the respective error message.



Payment Process
Payment Run:

Upon having created a valid 

Payment Proposal, the 

actual Payment Run can be 

launched.

Please click on the icon 

In order to launch the Payment Run



Payment Process

Activate „Start immedia y“ by entering 

a chek mark and execute by clicking on 

the icon

The message „Payment run is 

ready to be started“ appears.

Please click on the „Status“ icon

or press „Enter“ until the message

„Payment run has been carried out“ 

appears



Payment Process

The Payment Run has now been 

completed. The possibility to view 

the P

Pay

ayment Run Log and 

a ment List exists.

To view the Payment Run Log, please 

click on the icon

The Payment Log with the 

respective clearing information 

appears.



Payment Process

To view the Payment List, please

Follow the path „Edit_Payment_Payment 

List“

The Payment List with detailed

information appears
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