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Abstract

Due to the influence of COVID -19, A Brewery began to face numerous of challenges
from both external and internal environment due to development of society and competitive
environment. This dilemma was met by lots of traditional enterprise like A Brewery as they
can no longer maintain its competitive advantages in the market. Many companies began to
establish business model innovation for the purpose of meeting new requirements of
customers.

Business model innovation is believed to be one of the best ways for enterprise to
reactivate the company value as it enables company to make strategic adjustments from
different kinds of perspective in a systematical way.

Traditional local brands always need to seek for strategy alteration for the purpose of
catching up with the trend of the society to get advantageous position in the market where
includes new brands and foreign brands that makes the competition fierce. The innovation of
business model is considered one of the best ways for traditional brands to reactivate its value
or even create more value. Because of that, many scholars began to research on business
model.

The evaluation of business model is always mentioned when talk about the company
innovation. However, due to the variety of business model framework, the concept framework
and elements of business model are not unified. Many scholars came up with different
business models. However, those business models show the relationship of each part of
business model. A change of value element or activity in business model can probably lead to
alterations of other parts of business model. Thanks to the development of research on
business model, numerous of scholars agreed that the innovations of business model follow
the logic of alteration of value process. This logic value model, which concludes value
position, value creation, value delivery and value capture, presents the relationship of each
part of business model. These processes have influence on each other. Because of that, this
paper will apply the business model based on the value process logic to analyze the case.

Therefore, this paper will first analyze what problems A Beer Company was facing and

the reasons. Secondly, SWOT analysis will be concluded after business environment



including external and internal environment are analyzed, and the strategy of business
innovation will be decided as well. Based on the strategy that is decided, choose some of the
problems which the company is facing to solve for the innovation of business model and
analyze the reason why those problems happen using the business logic value model. Finally,
suggestions based on the previous analysis will be given to solve the problems A Beer

Company was facing.

Keywords: business model, value logic factors, brewery
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