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Research on the Application of China Financial Sharing Service

Center

Abstract: Financial sharing service is the “industrialization revolution” of finance. It is
the process of financial standardization, specialization, process, informatization and
intellectualization. Since the establishment of ZTE' s First Financial Sharing Center in 2005,
after more than ten years of development, sharing services have been actively promoted in Chinese
enterprises and entered a booming stage. How to establish an efficient operation of the shared
service center, how to make better use of technological innovation, how to promote the sharing
service center to play a greater value, what are the practical problems of the sharing service
mode, how to reduce the mobility of the personnel of the sharing service center, where the sharing
service center should go in the future... These problems have received unprecedented attention.
By collecting the research reports of the past two years, this paper studies the current status
of the application of Financial Sharing centers in China, and shows the distribution of Financial
Sharing centers under different indicators. Through the literature and research at home and
abroad, the profound opinions of senior experts in the sharing service industry are sorted out,
the commonalities are observed from excellent practices, the characteristics of mature financial
sharing centers are deeply understood, the organizational design of this new type of enterprise
financial management mode is analyzed, the experience and problems of Chinese enterprises in
the construction of financial sharing service centers are summarized, and the corresponding
opinions are put forward. Solutions and suggestions. We hope to provide reference for Chinese

enterprises and promote the development of China' s shared services.

Keywords: Financial sharing service Chinese enterprises Operational Management
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