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Abstract: The project quality management is an essential part of

project management.High-quality products or services are of strategic
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importance to enterprises and countries, especially the quality of
projects.This paper studies the quality management of power engineering
projects.

In this paper, the background of the topic, the purpose and significance
of the topic are explained, and the status of quality management of power
engineering projects and the research value of this paper are put forward. And
then through the study of basic theory of project quality management, and
discusses in detail the characteristics of the project quality management,
quality control principle, the basic content of quality control and quality
control method of the "three inspection system".Then the main content of
power project quality management and the influence factors and quality
control of power project quality management are put forward.Finally, the
success of 110kV and substation engineering in the quality management of

power engineering projects is analyzed and summarized.
Key words: Electrical engineering;Quality management;The quality

control
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