Accelerated Leadership Development Program (ALDP)
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Activity: Warm It Up!




Why Are We Here? H /7

#» Differentiate Management and Leadership
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# Gain critical knowledge and self-awareness to be a
successful leader
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# Distinguish style preferences to be more effective
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#» ldentify appropriate leadership behaviours in
different situations to be more effective
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The Quality of IHG’s Leadership ...
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The Cost of a Bad Boss

AFRER_E F] BT

58% of people who have worked with subpar
managers are affected as follows:
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“Prevented me from learning”
°, I 76%
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“Hurt my career development” D 81%
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“Prevented me from making a larger

contribution to the bottom line” _ 82%
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“Made me want to leave the company”— 86%
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Source: McKinsey’s War for Talent 2000 survey of 6,500 senior & mid-level managers at 35 large US companies
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What’s This Got To Do With Me?

XEREHARRK?

BATA R T
R E R What do
A7 we want Our

People to do?

What are we

going to do for BATF R L
Our People? ﬁ‘]ffﬂ:’:%f‘l‘
AL




Developing Leaders at IHG
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The ALDP is a 10-module
leadership development
program based on the IHG
Competency Model, that is
designed to skill Band 6 &
7 supervisors in essential
leadership practices.
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ALDP Modules Bilt

Champion
Change
FIFRE
Leadership Fundamentals (2 days)
R IHELRH (2 X)
Coach for Peak Performance (1 day) Solve Everyday Problems (1 day)
ERFRESBHFF(1 R) floR R (1 R)
Build Win Support Lead Effective Meetings
Great Teams (1 day) for Your Ideas (1 day) (1 day) Lead Through Change (1 day)
HEA LR (1X) NIRBIRBIRE S F (1 R) FREHEW (1X)

Delegate & Empower Your Team (1 day) Managing Your Time Effectively (1 day)
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OUR LEADERSHIP COMPETENCIES
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Changing Role of the Supervisor
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Traditional 21st Century
Traditional j3 %

Main role was to direct and
control the way work was done by
the people that reported to them

TEACRIBENE T &R LK
TAETTIA

Today Hl.17E

Successful supervisors are
primarily driven by the roles of
coach, leader, developer, mentor,
and planner
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The True Leader E IE )40 53

“The only true leader is someone who has followers.

An effective leader is not someone who is loved or
admired. He or she is someone whose followers do

the right thing. Popularity is not leadership. Results ‘ {
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- Peter Drucker
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Activity: Electric Maze JE3: B TXE




Activity: Electric Maze JE3: B TXE

1. What happened? What feelings did you experience at the
beginning, middle, end?
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2. Was there a leader? Why do you think so?
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3. What can you learn from this experience?
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What is Managing {4 &&= H#

¥ The root of the word management is “manas” -- meaning hands.
FEEH (management) —iAHERRZE “mana”, AEENF.
¥ Managing is... to accomplish, to be in charge of or responsible for, to conduct.
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¥ Itinvolves the process of setting and achieving the goals through the planning,
organizing, directing and controlling.
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What is Leading f+4 24 &

The root of the word leadership is “lead” -- meaning

to go, to guide.
HIEME T (leadership) —igf)iFiRAE “lead”,
AEREHEH . 5/-F.

e Leading is... influencing, guiding in direction, action, or
opinion.
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e Itinvolves inspiring others to follow, creating goodwiill
and supporting others. Leaders achieve things that
could not have been done without them.
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