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Abstract

National energy reserve is the basic guarantee of today's social and
economic development and people's lives. In China, coal as the main energy
consumption, its consumption proportion reached 60% of the overall energy
consumption, is the basic guarantee of China's sustainable economic
development. However, in today's society, the demand for energy increases
while the sustainable development of the environment and ecology put
forward higher requirements, so the world is experiencing dramatic changes
in energy production and consumption structure. With the layout of the
national economy into the new normal, the domestic energy industry is also
experiencing a revolution in the field. The 14th Five-Year Plan period is a
key period to promote "carbon peak and carbon neutrality". Due to the
natural geographical advantages and the storage of high-quality coal, Inner
Mongolia has become the core and main body of the primary energy
industry. In the past many years, coal as the pillar industry in Inner
Mongolia has supported and driven a number of enterprises. In June 2021,
Inner Mongolia Autonomous Region issued the "Inner Mongolia
Autonomous Region National Economic and Social Development
Fourteenth Five-Year Plan and 2035 Vision Objectives", requiring energy
enterprises to build on the existing industrial foundation, accelerate the
formation of a variety of energy complementary, comprehensive utilization,
intensive and efficient energy supply mode. In the past, coal was the support
for the rapid development of the enterprise, but in the current policy and
market environment, a single coal product does not meet the requirements of
the current diversified energy supply, which has become the key reason for
restricting the development of the enterprise. As a key unit of carbon
emission in Inner Mongolia, Guoneng Beidian Shengli Energy Co., Ltd.
should actively respond to and implement the national policy, study and
formulate the development strategy in line with the new business form and
the new situation, comprehensively promote the "carbon peak and carbon
neutral" work from the aspects of industrial layout, enterprise management,
production mode, energy substitution, and play a leading role in the
demonstration of central enterprises. However, at present, Guoneng Beidian



Shengli Energy Co., Ltd. is facing internal problems such as single product
structure, high operation risk and insufficient development momentum, and
facing external environmental challenges such as energy conservation and
emission reduction policy regulation, ecological environment fragile reserve
resources difficulty and energy substitution. Under the new normal of
economic development, the old development mode and development
strategy have been difficult to meet the rapidly changing market demand,
and how to formulate a scientific and efficient enterprise development
strategy has become a key problem that Guoneng Beidian Shengli Energy
Co., Ltd. needs to solve. This study takes the concept of enterprise
development strategy as the starting point, from the perspective of
sustainable development, using SWOT research method, the development
strategy of Guoneng Beidian Shengli Energy Co., Ltd. carries out relevant
research, analyzes the advantages and disadvantages of the enterprise itself,
sorts out the opportunities and threats in the energy transformation of the
enterprise, and puts forward the strategic objectives, strategic choices,
implementation strategies and guarantee schemes. This study aims to
provide 1deas and approaches for the transformation and leapfrog
development of coal enterprises, lay the development prospects of evergreen
foundation, and provide useful reference and reference for the development
of similar enterprises.

Key words: Guoneng Beidian Shengli Energy Co., Ltd. Development
strategy Enterprise development
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