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Abstract

Study on Optimization of \ehicle Logistics Management of Gac

Toyota Motor Company

The automobile industry is a representative and highly relevant large-scale
industry, which plays a decisive role in the development of the global economy. In
Europe, the United States, Japan and South Korea and other countries, the automobile
industry is relatively mature, the major automobile manufacturers are the vanguard
representative of the industry. Many well-known production and management ideas
and modes, including on-line feeding, just-in-time production, lean production, etc.,
are generated and developed from the practice of large-scale automobile production.

In recent years, with the rapid development of China's auto industry, the demand
for car is increasing, production and sales are on the rise steadily, which also creates
more benefits for China's logistics and transportation enterprises. At the same time, in
order to improve the competitive strength of Chinese automobile industry, automobile
enterprises are paying more and more attention to the development of logistics and
transportation industry, and higher requirements are also put forward for the
development of logistics in the vehicle industry. On the other hand, as the competition
in the automobile industry intensifies and the price of finished vehicles increases, the
profit space of China's finished vehicle manufacturing industry is sharply compressed.
It is increasingly difficult to obtain market share only by improving product quality
and price competition with small profits and quick sales. Finished vehicle logistics
service is becoming a powerful weapon for auto manufacturers to win the competition.
From winning by quantity to winning by quality. So, how to highlight the company's
vehicle logistics competitiveness under the background of technological change has

become an issue that more and more scholars pay attention to.



As a large automobile manufacturing enterprise in China, Gac Toyota Motor Co.,
LTD., its business situation is affected by national macro-control policies, threats
from competitors and fierce market competition. In terms of logistics planning, in
order to meet the needs of domestic regional characteristics and strengthen the right
to speak in international cooperation, it is also trying to promote the development of
vehicle logistics transportation. Through the analysis of relevant data, the overall
logistics work of Guanggi Toyota is in good condition, the on-time delivery rate
reaches the expected value, the on-time delivery rate of trailers to the factory has
increased, the on-time delivery rate of storefront commercial vehicles has reached the
expected value, and the quality loss data of vehicles has decreased significantly.
However, at present, Gac Toyota still has some problems in logistics management,
such as the lack of unified strategic planning of logistics, low efficiency of operation,
low level of automobile logistics service, low informatization level of Gac logistics
management, insufficient development and utilization of railway and waterway
transportation resources, the company's market demand information transmission is
not smooth. Vehicle inventory is too high, automotive logistics personnel mechanism
lack and other problems.

This paper is based on the problems existing in the vehicle logistics business
management of Gac Toyota, in line with the optimization principle of safety,
efficiency, collaboration and win-win, The improvement scheme is explored from
four aspects: resource integration and design optimization of vehicle logistics of Gac
Toyota, vehicle logistics network planning and design optimization, integrated design
optimization of vehicle logistics information system of Gac Toyota, and optimization
of vehicle logistics business operation mode design of Gac Toyota. In order to ensure
the effective implementation of the scheme, Put forward the system guarantee,
process guarantee, culture guarantee, human resources guarantee four aspects. The

goal of creating new logistics concepts while reducing logistics costs and increasing



profits is finally achieved, which plays a certain reference role for the development of
vehicle logistics business of other automobile enterprises.
Key words:

Vehicle logistics, Optimization scheme, Design
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