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ABSTRACT

With the development of economy in our country, the people for all
kinds of supermarkets, department stores, large—scale comprehensive
market demand is also increasing. As the department store retail
businesses and a growing number of scale expanding its inventory
management also gradually form a standard system. Inventory is the
enterprise or business in daily business activities held for sale or use
and storage of all sorts of assets, including goods, finished products,
semi—finished products, in the product as well as a variety of materials.
Inventory is a barometer of mirror liquidity operation enterprise is an
enterprise’ s important current assets, its value in the enterprise holds
a large proportion of liquid assets, thus the inventory management is to
ensure that the enterprise production and operation process of the
necessary conditions to run smoothly. Enterprises to maintain a stock on
the one hand, in order to ensure that production and sales business needs,
consider from the price on the other hand, zero purchase goods prices are
often higher and bulk purchase discount on price, but at the same time
a large number of inventory increased management costs. So companies to
remain profitable save operational costs improve the management benefit
maximize the enterprise value to attach great importance to inventory
management. Here we mainly discuss the retail enterprise inventory
management problems, [ selected case Xinxiang fat east and department for
specific rendering department store retail daily management of inventory
management, and the solution of the problems appeared in the process of

management.

key words : department store retail inventory management internal

control
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