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Leading in
product development; digitalization; market research; business model

Additional activity

List some of the advantages of business innovation. Organize the advantages into
categories such as building business competitiveness, enhancing the quality of life,
promoting social welfare, and safeguarding the environment. You may propose
additional categories if needed.

Reference answer
Building business competitiveness

Business innovation can give companies a competitive edge by developing unique
products, services, or processes, which allows the company to stand out in the market,
attract customers, and capture new opportunities. They may also increase the
company’s efficiency and productivity, reduce costs, and optimize resource
utilization.

Enhancing the quality of life

Business innovation can improve both customer and employee satisfaction. The
newly developed products or services can better meet customer needs, preferences,
and expectations, and thus upgrading the quality of life. Moreover, a culture of
innovation empowers employees to solve problems creatively, thus, boosting their
morale, motivation, and retention.

Promoting social welfare

Business innovation can lead to significant advancements in social welfare by
addressing poverty and equity issues, promoting economic growth and job creation,
fostering collaboration and entrepreneurship, and encouraging ethical practices. By
aligning innovation efforts with social goals, businesses can have a positive and
lasting impact on society.

Safeguarding the environment

Business innovation can drive the adoption of green and sustainable business
practices. By developing green products, implementing energy-efficient processes, or
exploring renewable energy sources, companies can reduce their environmental
impact and enhance their reputation.
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Viewing

Pre-viewing

Here are a few misunderstandings of business innovation:

Innovation is only about technology.

Innovation is not just about technological advances. Innovation is now a much
broader concept that encompasses creative problem solving, new business models,
processes, services, and even organizational culture.

Innovation requires huge investments.

Not all innovations require massive budgets. Many successful innovations are the
result of ingenuity, creativity, and out-of-the-box thinking rather than pure financial
investment.

Innovation happens spontaneously.

Innovation does not happen by chance or by luck. Rather, successful innovation is
often the result of systematic efforts, strategic planning, thorough research, and
iterative processes. It requires deliberate action, structured frameworks, and a
supportive environment to foster and nurture innovative ideas.

Innovation guarantees immediate success.

Not all innovations succeed, and there is inherent risk involved. Innovation requires
patience, persistence, adaptability, and the ability to learn from failure and iterate until
achieving the desired outcomes.

Script:

An introduction to innovation

1 Today, the term innovation is almost exclusively used in a business context. It’s
usually characterized as being something entirely novel, technology-based, and
causing positive impact on the world. But innovation is a much broader concept
than that and can come in many different forms.

2 So what exactly is innovation?

3 The term innovation was popularized in the late 19th century by French
sociologist Gabriel Tarde as novelty, but with no explicit definition. Victor
Thompson in 1965 defined innovation as the generation, acceptance, and
implementation of new ideas, processes, products, or services. In simple words,
innovation is concerned with the creation and pursuit of new ideas.

4  But new ideas don’t have to come from nowhere. Many innovations are actually
imitations. Imitations of nature. Biomimicry has led to some of the world’s

greatest technological innovations. From Velcro tape based on bur fruits to bullet

3
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trains modeled after the kingfisher beak, replication has always been a part of
innovation.

5 Technological developments like the Internet, e-commerce, and computers have
shaped the discussion around innovation and in a way dominated it. But the
scope of innovation goes beyond tech-based products or services. It can also
come in the form of an ideology. The ideology that brought freedom to an entire
nation and led to its independence was Ahimsa, which simply means non-
violence in Sanskrit. Mahatma Gandhi used the principle of Ahimsa to inspire
millions of people across the nation to rebel against the British, which ultimately
won India its freedom. Ahimsa was a radically different way to achieve large-
scale political and social change.

6 Innovation can therefore also be a way of thinking or a way of doing things
differently while still achieving your goals. One of the many reasons that
innovation is widely encouraged and sought after is that it’s believed to bring
positive change. But sometimes innovation has unintended consequences.

7 Recent developments in automation, for example, have caused massive
disruption in the labor market. This highlights the fact that even well-intentioned
innovations don’t necessarily always lead to entirely positive results.

8 Innovation is a broad concept that extends beyond its commonly understood
definition and scope. However, some things are constant. Innovation requires you
to think and perceive things differently from others. Being more innovative starts
with a creative mindset. Harvard professor Teresa Amabile developed a
framework that implies that creativity arises through the merging of knowledge,
critical thinking, and motivation. With these basic ingredients, it doesn't matter if
the context is business, technology, or society, if the idea is wholly new, or even if
the result is ultimately positive. Innovation can exist in many different forms.

9 Let’s recap. Innovation does not always have to be completely novel. Technology
based on biomimicry is also innovation. Innovation does not always have to be
product- or service-based. It can also be an ideology, like that of Ahimsa that
helped India win its freedom. Innovation can sometimes have unintended

4
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negative consequences, like the loss of jobs due to Al

NOTES
Bullet train (F33k %1%, = 51 %) refers to a very fast train with a smooth, pointed
shape.

Analytical viewing
1

1) imitations

2) Replication

3) an ideology

4) unintended consequences

5) automation

6) Even well-intentioned innovations may lead to negative results

Exercises online
2 Decide on the best choice for each question or unfinished statement.

1  Which of the following elements is NOT included in Victor Thompson’s definition
of innovation?
A Acceptance. B Generation. C Implementation. D Inspection.

2  Which common belief does the speaker refute with the examples of Velcro tape
and bullet trains?
A Innovation brings positive changes.
B Innovation is the imitation of nature.
C Innovation means entirely new ideas.
D Innovation focuses on tech-based products.

3 We can infer from the speech that the speaker’s attitude toward automation is

A Biased. B Encouraging. C Neutral. D Disapproving.

4 Knowledge, critical thinking, and are the three basic components of a
creative mindset.
A Motivation. B Novelty. C Courage. D Observance.

5 According to the speaker, which of the following statements about innovation is
true?
A Innovation leads only to positive consequences.
B Innovation encourages replication and imitation.
C Innovation only takes place in the area of business.

5
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D Innovation is doing things by destroying original patterns.

Answer
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3 Answer the following questions.

1

Can you give another example of innovation to support one of the speaker’s
counterarguments?

If innovation can sometimes have unintended negative consequences, why should
we advocate for it?

What innovative ideas have you had in your life? What did you do with those ideas
and what were the consequences? Share your story with your classmates.

Reference answer

1

Counterargument: Innovation can also come in the form of an ideology.

One notable example of innovation in ideology is the concept of impact investing.
Impact investing seeks to generate measurable social and environmental impact
alongside financial returns. It challenges the traditional notion that financial
profitability and positive social impact are mutually exclusive. Impact investors
actively seek out opportunities to invest in businesses and organizations that
address pressing social issues, such as poverty, climate change, and inequality.
Impact investing demonstrates a shift in ideology, where financial capital is
viewed as a means to address social and environmental challenges, rather than
solely pursuing financial returns. It represents an innovative approach to aligning
economic activities with societal goals, promoting sustainable development, and
addressing complex issues that traditional models may have struggled to tackle
effectively.

While it is true that innovation can have unintended negative consequences,
advocating innovation is still crucial for several reasons:

Innovation has the potential to address pressing societal, environmental, and
economic challenges. By encouraging and supporting innovation, we can find
new solutions to complex problems, such as climate change, poverty, healthcare,
and education. It allows us to think creatively and develop more effective and
efficient ways of tackling these issues.

Innovation is a key driver of economic growth and competitiveness. It fosters
entrepreneurship, creates jobs, and stimulates productivity, leading to increased
prosperity and improved living standards. History has witnessed a significant
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improvement in the quality of life for people around the world brought about by
innovation. It has made our lives easier, more convenient, and more enjoyable.

Innovation helps societies and organizations adapt to changing circumstances and
challenges. It enables us to respond to evolving needs, emerging technologies,
and shifting demographics. By fostering a culture of innovation, we can question
existing systems, processes, and norms, leading to advancements and
breakthroughs. In this way, we are better prepared to navigate uncertainties and
effectively address future disruptions.

As we embrace innovation, it is important to balance the benefits and risks
through ethical considerations, stakeholder engagement, and appropriate
regulations to ensure the positive impacts outweigh the negative ones.

3 While in college, I had an innovative idea to create a mobile application that
could help students effectively organize their study schedules. I developed the
app with a team of developers and designers. We conducted user research,
designed user-friendly interfaces, and implemented features such as reminders
and progress tracking. The results were positive, as the app gained popularity
among students and received positive feedback for its usability and impact on
their study habits. It helped many students improve their time management skills
and academic performance.

Remember to tailor your answer to your own experience, highlighting the specific
innovative ideas you had and the results that resulted.

Language focus (online)

Words and phrases
Complete the sentences with the correct form of the words or phrases below. You
may not use any of the words or phrases more than once.

dominate motivation  exclusively  rebel against
automation  explicit mindset seek after

1 Innovation is a key driving force for companies aiming to achieve a(n)
position in their industry.

2 Innovation requires a(n) that focuses on challenging the status quo and
constantly seeking new possibilities.

3 Innovation is not a(n) process, but a deliberate and proactive endeavor
that requires continuous effort and investment.

4 To foster an innovative business culture, it is essential to employees to
think outside the box and encourage creativity, curiosity, and open-mindedness.

5 The company’s mission statement highlights a commitment to

continuous product innovation to maintain a competitive edge in the marketplace.
6 Embracing a culture of inclusiveness rather than is crucial for fostering

7
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business innovation, as diverse perspectives and experiences can spark
unconventional ideas and drive creative problem-solving.

7 Successful business innovators are those who dare to conventional
thinking, embrace risk, and push boundaries to create new and groundbreaking
solutions.

8 Business leaders who embrace a culture of innovation actively cutting-

edge technologies, market trends, and customer insights to fuel their creative and
strategic initiatives.

Answer
dominant
mindset
automatic
motivate
explicitly
exclusiveness
rebel against
seek after

O NOoO OTh WN -

Reading A

Pre-reading
New product innovation: bagless vacuum cleaner

Bagless vacuum technology revolutionized the vacuum cleaner industry. Traditional
vacuum cleaners relied on bags to collect dust and debris, which often led to a loss of
suction power as the bags filled up. In contrast, the product introduced cyclonic
technology that created powerful centrifugal forces to separate dirt and dust from the
airflow, eliminating the need for bags. This innovation not only improved suction
performance but also offered convenience by making it easier to empty and clean the
vacuum. The bagless vacuum cleaners disrupted the market, set a new standard for
cleaning technology, and inspired other companies to adopt similar approaches.

Creative replication: sharkskin-inspired swimsuit

Sharkskin has tiny tooth-like structures called dermal denticles that help reduce drag
in water. This concept has been applied to develop anti-fouling coatings for ships,
swimsuits, and even hospital surfaces to prevent bacterial growth. Swimwear
companies have utilized the concept to develop swimsuits with unique textured
fabrics that mimic the properties of sharkskin. These swimsuits are designed to reduce
resistance and enhance hydrodynamics in the water, allowing swimmers to move

through the water more efficiently.
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Language points

1

3

Disruption, which is now a near synonym for “innovation,” fills us with anxiety,
making us feel we are under threat and may be marginalized or destroyed if we
don’t strike first. (Para. 1)

Meaning: Disruption is now almost the same as “innovation.” It makes us feel
worried and at risk of danger or harm. If we don’t take the initiative, we may
even be excluded or eliminated from the industry.

What if we could shift from fear to hope, from a mindset of scarcity to one of
abundance? (Para. 2)

Meaning: Try to replace our fear with hope. Try to stop thinking there is not
enough and start believing there is plenty. What would happen next?

Note: XM FAEH 7 XL AHELL & & Fik . {EE I8 fear A1 hope, LLA
a mindset of scarcity fll one of abundance FEATXT b, I HPIRAER from ... to
XA, EE LR AR ORI . X EAB T T O e TR
WX I, AT SRS 7).

The idea that we can create new markets and grow without disrupting others
suggests that business does not have to be a destructive, fear-based game with a
simple win-lose binary at its core. (Para. 2)

Meaning: We can innovate and grow in new markets without destroying existing
ones. Namely, companies in the markets don’t have to take harmful actions
against other players out of fear. Also, the success of one player is not gained
against the other’s failure.

win-lose binary: referring to a competitive situation where one party’s success or
victory comes at the expense or loss of another party. (Binary refers to a situation
that consists of only two opposing options, such as winners and losers.) 3 i B[l %
iK1 — Tl

Some argue that the business has been dominated by a mentality of win-lose
binary, with companies striving to gain market share at the expense of their
competitors’decline.

Note: XM Tl T Pk 5] S0 that. 55— that 5] T F{71E M F) we can
create new markets and grow without disrupting others, X &% /i [H the idea ]
HARGE, RIFATAT LLRVIERT i, A LBSAIA KT . 28 =4 that 5|
5215 M A] business does not have to be a destructive, fear-based game with a
simple win-lose binary at its core, fif H i MV A BT A b R BEIRVE Y JE T2
TR AR R o

The public is also becoming increasingly vocal about them, demanding that
corporations expand their mission beyond profit and consider the impact of their
actions on local communities and society at large. (Para. 10)

Meaning: The public is speaking out more and more about corporations. They are
asking companies not to think just about making money. They want them to take
into account how their actions affect the local community and society as a whole.

9
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vocal: a. expressing strong opinions publicly, esp. about things that

you disagree with H. 5 A iF 1

The students were vocal about their concerns regarding the environmental
conservation, advocating sustainable transportation options in the society.

5 Nondisruptive creation speaks to this, not by compromising economic good but
by innovating new markets without destruction. (Para. 10)
Meaning: Nondisruptive creation demonstrates a socially responsible form of
capitalism. It is realized by establishing new markets without destructive
practices. Meanwhile, it does not sacrifice economic well-being.
speak to: to demonstrate or reveal through evidence or examples iF-FH
The intricate details and craftsmanship of the artwork truly speak to the artist’s
skill and talent.

6 The success of technology and the productivity it unleashes raise the premium
on creativity and the establishment of new markets. (Para 12)
Meaning: The success of technology and the ensuing increased productivity
emphasize the importance of creativity and the creation of new markets.
raise the premium on: to increase the value, importance, or significance placed
on sth. $g - KU E . HEM
The increased competition in the job market has raised the premium on advanced
technical skills, prompting individuals to invest in continuous learning and
upskilling.

7 That is as much an economic imperative as it is a moral one. (Para 12)
Meaning: Creating new jobs without displacing others is a moral obligation. Also,
it is a requirement from an economic standpoint.
Note: IXM)F il 1T as much ... as BT R LLES, BRMRES (&5F
HI AT Z ZEATE R AT 228D BATRIEE, BoREATTRA [F) 5 ) B 2

WX A
EEBE AR B—KHKZ B

1 ey 20 G H, “BiE” —HEARAMEEE} DS, SEXA . BiE
WA BLEE, BAIET. AT AWg S a1, SRR R R —
BN RIEMATRATI, HREEE AR Kk, F2rkiEshEs
MRV . hMGEg T SIS, e s .
A, “EVE” JUERRT BRI B4, bR R, RIS
ZETEM, WRAREIN, BATRERIL GBS X R T
Fadh Ve Bt W0

2 WMHEBANTEE MBI WA E, WO SEENE 2O, IEER? &
ATAT AAEA T HAR T 37 5 0 BE B T 3 Hse i, X a5 &

B, LIRS — S AR — R . ST REA . JRER R 5
XK o

3 XTEUE AR T — AN EE S W aE R A SR i 1
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Analytical reading
Reading and understanding
1

existing companies or jobs

Instant noodles

Microfinance

financial services

The shared bike industry

profit maximization

The social responsibility of corporations

replace existing human jobs

absorb the human capital

10 Nondisruptive creation is an essential complement to disruptive innovation.

©O© 00 NO Ol WDN K-

Exercises online

2 Decide on the best choice for each question.
1  What is the main purpose of paragraph 1?
A To show the current situation of business innovation.
B To give reasons for the prevailing disruptive mindset.
C To set the stage for the exploration of an alternative mindset.
D To explain why business leaders disrupt their own companies.

2 Which of the following statements is true?
A Nondisruptive innovation is the sole answer to the challenges faced by

12
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business and society.

B The nature of business can be a positive-sum game if we have an
abundance-based mindset in today’s world.

C The shared bicycle industry is a new form of shared economy that has
already been popular around the world for a long time.

D The Fourth Industrial Revolution will not replace jobs, but will create a
wide range of new jobs in areas such as art and music.

3 Why is Milton Friedman’s theory of shareholder primacy increasingly being
challenged?
A Tt fails to balance corporate growth and shareholder profit.
B It has been proven to be ineffective in driving long-term business success.
C It emphasizes profit maximization at the expense of other social concerns.
D It focuses on shareholder rights, leading to a power imbalance inside
corporations.

4  What is the central driver of economic growth?
Profit maximization.

Market-creating innovation.

Social benefits maximization.

Corporate social responsibility.

ogaw>

5 Why is nondisruptive creation becoming even more important in the future?
A It can replace human jobs with Al and robotics.
B It can make a zero-sum contribution to business.
C It can challenge the theory of shareholder primacy.
D It can create new jobs without displacing old ones.

Answer

OB WN R
OwOwAO

3 Answer the following questions.

1  Why is the pursuit of profit maximization increasingly being challenged?

2 How do you understand the nondisruptive mindset? Illustrate this abundance-
based view with an example of business innovation.

3  Why is creating new jobs without displacing others both an economic and a
moral imperative? How optimistic are you about job-creating innovation?

13
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Reference answer

1

As is said in the text, “there has been a presumed trade-off between maximizing
economic gain and achieving social good.” In the first place, there is a growing
recognition that the pursuit of profit maximization has led to continued neglect of
environmental degradation. Climate change, resource depletion, and pollution,
just to name a few, may eventually lead to the complete devastation of our planet.
Such concerns have led to increased pressure on companies to adopt sustainable
practices and prioritize long-term environmental gains over short-term profits.
Moreover, more and more people, including customers, employees, investors,
communities, and governments, are increasingly demanding that businesses
operate ethically, transparently, and with a sense of social responsibility. They
insist that companies should help to eliminate social inequality and prioritize the
well-being of all stakeholders rather than focusing solely on maximizing profits
for shareholders.

Balancing financial goals with ethical considerations is increasingly seen as

crucial for the long-term viability and relevance of businesses in today’s world.

The nondisruptive mindset refers to an approach to business innovation that seeks
to create value and make positive changes without causing major disruption or
harm to existing industries, markets, or communities. It focuses on finding “a
brand new market beyond the boundaries of existing industries” and creating
abundance rather than undermining or displacing existing products or services.
An example of nondisruptive business innovation in the healthcare industry is the
introduction of telemedicine services to complement traditional in-person
healthcare delivery. Telemedicine uses telecommunication technologies, such as
video conferencing and remote monitoring tools, to provide medical services and
consultations to patients at a distance. This innovation is not intended to replace
traditional healthcare practices but rather to enhance the accessibility,
convenience, and efficiency of healthcare delivery. For example, a healthcare
provider can offer virtual consultations for routine follow-up appointments, and
non-emergency medical issues. Patients can connect with their healthcare
providers remotely, reducing the need for in-person visits and allowing for timely
medical service from the comfort of their homes.

The Fourth Industrial Revolution, with Al, smart machines, and robotics, is
delivering unprecedented efficiencies, while at the same time, replacing human
jobs, just like any other technological revolution did in history. Creating new jobs

without displacing others, therefore, is crucial for maintaining a stable and

14
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thriving economy. When people have access to employment and can make money
to support themselves and their families, they contribute to economic growth with
pride. Creating new jobs without displacing others is also a moral imperative
because it reduces income inequality. Jobs can narrow the social and economic
disparity, enhance social mobility, and promote inclusive economic development.
Creating new jobs without displacing others reflects a society’s commitment to
the well-being and prosperity of its citizens.

I am cautiously optimistic about job-creating innovation. While technological
advancements and innovative practices have the potential to create new industries
and job opportunities, it is crucial to implement policies and training programs
that help workers transition into new roles. By fostering an inclusive approach to
innovation, we can maximize its benefits while minimizing its potential

drawbacks.

Thinking beyond

Encouraging innovation while simultaneously avoiding or mitigating unintended
negative consequences represents a critical challenge for governments, societies,
companies, and communities.

Governments should implement regulations and policies that ensure responsible
innovation, creating a framework that balances the promotion of innovation with the
protection of public safety, privacy, and societal values.

At the same time, society should cultivate an ethical culture of innovation,
highlighting the significance of assessing the ethical, social, and environmental
impacts of emerging technologies or concepts. Responsible innovation requires the
involvement of key stakeholders - such as experts, customers, users, and impacted
communities - in the innovation process to identify potential risks and develop
solutions that cater to their needs.

Companies should proactively evaluate potential risks before fully rolling out any
innovation. This entails identifying possible adverse outcomes in the short and long
term, and assessing their probability and impact so that the innovation can be refined
or effective mitigation strategies can be formulated. It is essential to stay abreast of
emerging risks, technological progress, and shifts in societal attitudes. Furthermore,
they must remain flexible and ready to adjust strategies and methods in response to
new insights.
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