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ABSTRACT

As China continues to reform its economic and political systems, the unit management has changed
dramatically and institutional is growing. Under this background, enterprises must improve their level
by strengthening internal. This modern human resource management mode is not suitable for instilling
strategic objectives or for management. However, the enterprise sector still hides many problems in
setting up a related system, and these problems have a impact on the department's performance
management system. Public institutions need to start with these specific problems and their causes,
analyze the actual situation in detail, and take effective measures suitable for the long-term

development of the institution to further strengthen performance management.

Paper mainly uses the following research methods:

(1)Literature research: Recognition of theoretical knowledge in various research and journals in the
field of performance management, both internal and external, extract the relevant theoretical points,
induction analysis, find a suitable entry point for my paper.

(2)Inductive deduction: Review and document relevant literature and practical experience to
summarize why performance management was developed in individual business areas. Use case studies
and self-action to summarize potential issues related to building a performance management strategy
and create constructive feedback. This paper also uses the theory of management by objectives,

motivation, equity and expectation.
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