
     

浅析城市园林工程成本管理问题

 

摘 要

园林工程作为当前市政建设的热点，基于一定工程目标之下的成本控制管理

工作是有利于为施工方创造实在的经济收益的，但成本控制管理工作的实施需要

结合项目自身属性和特点来进行科学化的规划与实施。施工主体自然更为关注工

程成本，但是如何通过科学化的手段来降低项目过程中所损耗的成本是企业管理

者更应该重视的。因此把握园林工程施工安全、质量管理、人员管理、费用管理

等对工程成本的具体影响有利于施工主体尽可能道地降低施工成本来获取更大

收益。探究园林绿化工程之中所产生的问题和原因与工程成本之间的关系在工程

管理维度上有着较强的理论意义，这种探讨虽服务于现实但能够综合各类工程管

理理论与经验的长处，使之获得更为有效的理论解释则是本文的理论意义。本文

的结构较为明确，导入部分介绍了全文的研究背景、意义及主要思路与方法，是

全文的起点，它为接下来的研究设定了目标。文献回顾则通过爬梳前人的研究成

果为全文提供理论框架和学术经验，回溯国内国外学者对影响工程成本因素的各

项的研究成果将有益于全文学术深度的提升。成本管理研究板块则从成本构成要

素分析和工程管理两个方面展开论述，分析园林工程的实际成本影响因素。过程

管理是工程管理的重要维度，该部分从行业现状、人才问题及项目各类影响成本

的过程性因素着手分析行业问题，为提出相应措施提供基本依据。最后，全文从

引入专业人才、成本管控体系的优化、施工安全建设阶段成本控制和质量管理与

养护的成本优化等方面阐述控制工程成本的建议，以体系化的对策服务于园林工

程管理现实。
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On the influence of construction safety and 
quality management of 

landscape engineering on project cost

Abstract

As the hot spot of the current municipal construction, the cost saving based on a 

certain project goal is conducive to create real economic benefits for the construction 

party, but it must be based on the strict control of construction safety and quality 

management. The construction subject naturally pays more attention to the 

engineering cost, but according to the national laws and regulations and the social 

responsibility morality of the enterprise, the construction safety and the quality 

management can not be ignored. To explore the balance relationship between the 

three, and grasp the specific influence of the construction safety and the quality 

management of the garden Engineering on the engineering cost is conducive to the 

construction subject to reduce the construction cost as much as possible and obtain 

greater benefits. It has a strong theoretical significance to explore the relationship 

between construction safety, quality management and engineering cost in the 

dimension of engineering management. Although this discussion serves the reality, it 

can integrate the advantages of various engineering management theories and 

experience, and make it obtain more effective theoretical explanation. The structure of 

this paper is relatively clear. The introduction part introduces the research 

background, significance, main ideas and methods of the full text. It is the starting 

point of the full text and sets the goal for the next research. Literature review provides 

the theoretical framework and academic experience for the full text by combing the 

previous research results, and it will be beneficial to the academic depth of the full 

text by recalling the focus of domestic and foreign scholars on construction safety,
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