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Analysis on the management of industrial enterprises'
working capital

Take Henan Haojin Construction Group Co., Ltd. as an
example

Abstract

Working capital, also known as working capital, is the manifestation of current
assets. One of its main characteristics is short turnover period and its form is easy to
change. As a form of corporate liquidity, liquidity is an important part of every large-
scale industrial enterprise. For an enterprise, with a relatively large amount of
corporate liquidity, to a certain extent, it can effectively reduce the production and
financial operation risks of the enterprise, and create more favorable conditions for
the development of our enterprise in the fierce international market competition.
However, a large number of industrial enterprises are facing bankruptcy due to their
relatively weak awareness of liquidity management, unreasonable structure due to the
imperfect management system, excessive occupation of liquidity due to the large
increase of accounts receivable, and irrational inventory management, which leads to
the settlement of liquidity.

Taking Henan Haojin Construction Group Co., Ltd. as an example, this paper
first introduces the definition and content of working capital, then introduces the
specific situation of Henan Haojin Construction Group Co., Ltd., then analyzes the
causes of different problems in the management of working capital of Henan Haojin
Construction Group Co., Ltd., and finally combines the relevant factors that affect
working capital, This paper puts forward the corresponding countermeasures for the

problems existing in the current capital management of the enterprise.
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