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Abstract

With the continuous improvement of China's national economic level, people's demand
for health is also increasing, hoping to get better medical and health services.As an important
part of the national medical and health system, public hospitals are the guardians of people's
life and health. For the development of hospitals, talents are the key, and scientific salary
management system is the most important condition to motivate and retain talents.National
health reform and DRG health insurance payment reform put forward new requirements for
the development of public hospitals. While reflecting the public welfare of hospitals, how to
fully mobilize the enthusiasm of medical staff, improve the quality of medical services, and
reduce medical costs are important contents of public hospital reform.

Y County People's Hospital is a national grade-a general hospital,has been 80 years of
development history, has some experience in hospital management, but the salary system has
been used before, has not fully meet the requirements for national policy and the needs of the
development of hospital quality, further optimize the compensation management system is Y
County People's Hospital needs to solve the problem.In this paper, Y County People's
Hospital is selected as the research object. Firstly, researches on compensation management
of public hospitals at home and abroad as well as the basic theories related to public hospitals,
compensation, compensation system and incentive are summarized,, and the background,
content and methods of this study are introduced.Secondly, the present situation of salary
management in Y County People's Hospital was investigated in depth. Through questionnaire
survey and field interview, it was found that the salary management system of Y County
People's Hospital had some problems, such as unscientific performance distribution, lack of
internal fairness, unscientific performance appraisal system, weak incentive of talents, and
welfare needs to be improved. Then, it analyzes the reasons, mainly including unchanged
salary concept, lack of professional management personnel, lack of post value evaluation,
weak strategic performance appraisal system, lack of effective internal communication,
etc.To find problems and the existence reason, according to hospital strategic objectives, to
establish the compensation strategy, set up the panel, the hospital conducted job analysis and

job evaluation, in combination with the practical situation of the hospital and the surrounding
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hospital survey, to optimize the structure of salary and compensation levels were determined,
based on post and knowledge value, DRG payment request of compensation management
system, Further improve the welfare system, adjust the performance pay accounting model.

Through further optimization of the compensation management system, salary allocation
more reasonable, Y County People's Hospital employee recognition is higher, further improve
the medical staff's work enthusiasm and loyalty, is more advantageous to attract talents and
retain talents, and improve medical service quality and work efficiency, promote hospital core
competitiveness, better promote the development of hospital quality.

Key words: salary system, public hospital, optmization design
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