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MEASURABLE

Include clear and specific numbers

towards the outcome.

NGTHS

ages does your brand
. geographical location?
bple in your market see as
hs?

do better than anyone

ces doyou have that
t, such as low-cost re-
nt or technology?
brand's unique selling

WEAKNESSES

= What disadvantages does your brand
have?

« What do people in your market see as
your weaknesses?

« What could you improve?

= What factors lose you sales?

= What should you avoid?

ACCOUNTABLE

Divide and conquer the project by
identifying the different people
managing diverse

those who are accountable for tasks

RELEVANT

Be crystal clear about your target
customers and outline the section of

well as the market you're addressing. Make

brand.

OPPORTUNITIES

- What opportunities can you spot?
+ What interesting trends are you aware
of that others are not?
- What local events can you leverage off?
+ Ars thers changes in:
- Technelogy and markets on both
broad and narrow scales
- Government policies related to you
field
- Sodial patterns, population profiles
and lifestyle factors
- Specifications of your products or
services

sure the direction aligns with your

THRE

= What obstacles do you |

» What changing technolo
trends might threaten yd

= What are your competits
better than you?

= Do you have bad debt o
problems?

= Could any of your weak:
Iy thraaten your businesd

SHRFERZSHFL

=g, ez RA% EE MEESHEETFER , W
HEAIRARHET . BERE|ZEE (SEO ) . AFEH. BF
BRI EHS.

HEET AL

MEERIEEAMAYE R | BTSRRI EL T 3R
IRFER  EEIMEE NS OBERE,

RF R

kiR HmAR B FERMEFEEFR 2
EmEAIRENEEE , LIRS [EZEEE.



4 EL

gy @
T AR

BUSINESS CONSULTING

1,




iz iz g s

BAEHIUE

eV B EARTIRIAF IR A RN , ANATERE. KR
F , LI HAliHTRE BRIZML.

iHEE B FERARR:

EWEEFE AR A SRR T | IRir b BEFRETHERE
A | BRHEERFASEIRIP.

i

374 AL} ]

fEESIKMHERIINE | IFEWFREEINEEE L8 , THRA
FEZMEXHEZEERNFRRET | HEBMASHERE.




i3 1o A= E i N DA B S




(EREHRDE

@ 5EI%

BIREM. T RE. RESFERERHRIT
HE% , ek WAIRNEEFmETER.

@ {REHHE

BT, 8. BRFREFERKRS
RESHER,

HEE

® EiHifEN

B EERRE R M, WBEEEH. L
| JHEES .

R /
J

y

y

BUSINESS

INFO




BEXM=EHA

JEZSIEE(fi{E (SEO)

B RUEREFEN |, IREMSERZERS [ZETRIHES | 1B
IR EERAN TR,

BUSINESS INFD
TEMPLATE

IEZEIEEE (SEM)

B2 SRR BRI EWAIT S |, G [EER
HE.

AT EREFEH

B RBEEP AAXE MY , Skt aY~=mMiRsS ,
EEmEAIEE,




R EHAE

- B
@ .o

m.

A
-
.--“"

HZRBT &S - HARBRERAE = HZEFEN=EE S
EE RIS Rt it A E N ENIREE B R EATES FHE
& I3 BIEEBEET XHE u&al BT NED , AR, R
LR, e TN %3 [BIEN B S NE 5T

Rt



BXEEHRIE

01

AfEREFESH

SEXTURITWESF , HEHE SRR HAIEWESE | BIFTHK
b= @AIRSS | ¥ Amhiafn - ERABRSS | FHAFAITHIAR
B, 12,

03
2RHEIEH

BIEVSRHE  #BEtsRE
ENENRS |, EBINEFRRRE
FLEZRUR,



T A MV B BRI B SRS




m b RE (AR

BismhFHR

RIERFHIZRIERINTR | BERSRIRES |
BREMEETR. 7S, OS5, ARiRBIE.

BRff Bfrmhin

BB Io T | ek A Bk
5 , BfEBEE. HEIMR, IKFHEK
Z.

{ZiEmhMH{E

BY S, AKX, (IREARSRE | REIK
A RImARMNME | IRS MR EMES
E.




PAEABLCARSCE R TS, ATRERBN—EANE. WETEREFEE, HH:
https://d.book118.com/188127013037006052



https://d.book118.com/188127013037006052

