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Based on the project design yo u have compl e ted in the
prev i ous s tage, Yy ou are asked to implement your
project and then compose the core parts of your
BA degree paper in this assignment. P lease refer
tounits 6-10 of Practical Bu siness Project Des
Ign for guidance and support to this a ssi

gnment. The information in brackets 1indicate the
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specific unit you can refer to.

There are SIX parts in thi s assignment.

Part On e Data Col lection/Appendices (Uni t 6>

Activity 2)

DIRECTI O NS FOR STUDENTS :
In your online courseware, two categories of for
ms/methodsareintro ducedto collect primary data:
° Observation and 1 ogs
° Surveys and interviews
Please present the types of forms you plan to use t
o0 collect datain this proj ect, wh i ch are
going to be attached as app endices in your BA degr
ee paper. You shouldgive a title toeach o
f the form, such as “Focus Group Discussion Outlin
»”

e” , “T raining Evaluation Form” and “Questio

nnair e ”.

But first, please restate your project objective a
nd hypothesis to which your tutor <canref er whi
le t hey evaluate the types of data you are going to

collect.
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Project obj ective: The problem I am facing is

that u sing tradi tional human r e source management in

CET can’ t mak e employees satisfied. The goal of my D

roject is to use NINE STAGE STAFF PROJECE to r

educe employee turnover from 50% to 10%.

Project hypothe sis: Project hypothesiz ed that the

main reason of high staff turnover is discr e pant

betw e en personal goals and company ma nagement i d

ea ,dissatisfactionwith fair payand promotion

oppo I tunities In CEI. That lead to morn than 40% e

mployees leaved the company. (according to the survey

in preamb le). If we carry out our project, the e

mpl oyees wil 1 understand the company management i

dea preferab ly. We adjust incenti ve mechani sm s

o0 that employees can feel sa tisfied . then the 8

0% of potential leaving employees will decide stayi

n g here. So we can lower the staff turno ver from

50% to 10%.

Insert your des c ripti on after th e prompts in the s

pace below.


app:ds:pot%EF%BD%85n%EF%BD%94%EF%BD%89%EF%BD%81l
%EF%BC%82%EF%BD%81pp%EF%BC%9Ad%EF%BD%93:dec%EF%BD%89d%EF%BD%85%EF%BC%82
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Form I :
Quest i onnaire 1
L EIAE R (Que s tionnai re)
A0 5 BAE B A DR IR IR R X AR 3R, AN &) H Ja %)
i T Z EHTHE IS

B8] (depar tment ): HRA, (post):
ANIRHH (jo i n date): HHHHH (leave da
te):

1. FAaRZE R HEEN (reaso ns) ?
O%i%EA]salary and benefits [OEJSFHLZ promotion p

rospect OTAEH1E work environment ONANHIRESAT HEx

Z5% T eam Goals and Individual Objectives OAFRRKRZR

rela tionship 0 MAFZEpersonal reasons

O HAR, HWH (oth e r
s)

2. BAINNABIABIOAERINZEREH?TI s it reasonable

that he c ompany offer you po s ition?

(&) reasonable [OAEHFunre a sonable
JEi[A r e asons
fE

3. BEWEREFELE Nt A2re you 11 keyou co-wor
kers? Why?

E=N ¢ OAEK

J5i[Al reasons

=X



app:d%EF%BD%93:promoti%EF%BD%8Fn
%EF%BD%81pp:ds%EF%BC%9Apros%EF%BD%90ect
%EF%BD%81pp:ds%EF%BC%9Apros%EF%BD%90ect
%EF%BC%82%EF%BD%81pp:ds:work%20environment
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4, BWAHE AT R BRBANA-FRIXA? WL ? Did  You be
treat ed fairly in ¢ ompany? What aspects?

OS5 2N FHIXHAF got fairly trea ted

OWEEBRA PRI didn” t got fair ly treated

5. TRy BRI AL TAE T RN B9 E 2 SR ?Did yo u
think that the communi cation between your boss
and you is suc cessfully?

OdE%RA] very successful 1y  OEEIRA] s ucce s sfully
[(J—f&gen e ral CVEEWNHME difficultly

6 . HHI TAFAE RS REITRRWNR AL, BIANA L F M
ZEFER S TAEAEE?

O OAE

HARE I

s,

7. BV NNAZMLE T 2 REFI?

(7 22 OARE

Pzt OEHEITmE  OSoRITH & HRANSCAR 5 1T
8 AP AL AR I AR B B 2 P R s 7 G il &
HIRAT ARER) ?

O OAE

N LS

9\ BN o> ] [ B AR A T

OdpFwE Osgss OK OAN =

AN, 18 H AT AR , TSR R
H
5SS

10 AR FIFRBUOR . #ESETPRLER S THS? WRAR, N
fFa?

R O—f CIANRE

JE A

rE .

o

11, SEaE A A e A HR A IR A8 o BT 2% ] 5wl A et 2

O
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(357 T A A O T+ O TAEER O A OA
PRk &R O e A 2

O HA, 175350

i/ER

12 BN w] NAZR BUR S 15 i e S0 &5t R 5| AT A N 42

13, R TAFREEN =2 A?

e WA - o1

Form II:
Training Eval uation Form
IR TEfER Trai n i ng Evaluation Form
Fllas R ER— M=
Yt B RN TR A TR AR RCR, #E y3RATE I AR
HIRFEEE SR AL S IR, 13 58 BE M0 Sl [ 25, SRR AR N A 2 Rl
P bn M S=EHAE =FE  3=thirL 2 =AFE

FHEAFE

i H 24 # FEBRTIHE  BIlH
25 IR ERT] NaL ¢ Bl b
WEHM
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BN EIm
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5 1 3
5 4 3
5 1 3
5 4 3
5 1 3
5 1 3
5 1 3
5 1 3
5 1 3
5 1 3
5 1 3
5 1 3
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FRZ5K
ANBNEKZ
5 4 3 2 1
57
Hopth =7 3 B 2
5 4 3 2 1
57
jayapeeyealllib]
5 4 3 2 1
BV
&% %%HN%W
%ﬁﬁ@m =R
efta

\

145 R B
AN B =
i a?

AT R
)[R SR 55 U E TR
L H

Form III:
G roup Discussion recor d
NHTTIBIEFE R Group Di s cu
s sion record
T H 445K JUBUR TIH

i H B B
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FOR TU T ORS:
Y ou are required toprovide Dbetween-text comm
ents on the student’ s writing by using the “Edi

t” function or a contrasting font color to high

light your commen ts or suggestions. Please tick in
the proper cell and write your overall comments in

the box of “Tutor’ s Comments” below.
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PG
(Accepta
LRUECLE ble/Revise)
Assessment Criteria V& 378 HEAT R
i (VD
&Kk | B

T AN T B SRR HE
A variety of tools are used to collect

data.

I IX e / T BT SREU 7S 0 R A8 .
Suf fici ent re sults can be obta 1ined

by using these for ms.

MG TR T ER ) R T, A BT AR 6 T
HER B

The items or questions in the f
orms are well-designed to help v
erify the c¢ redibility of the proje

ct hypothesis.

BE IR, HERG, JoB .
Each form is ex p ressed in c

lear, accura t e and unambiguous Engl i

sh.
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Tutor’” s Comments:

Part Two Data Presentation (units 6 & 9)

DIREC T IONS FOR STUDENTS :

Af ter having implemented your pro ject and analyze d
the data collect ed, you are now asked to describe
in detail what you have found. You should descr
ibe your findings wi t h the support of nec essa
ry graphs, chart s, tables, etc. Thi s important part
will later on be p resented in your BA d egree paper
under the heading such as “Data Presentation” or

“Project Findings” .

Write your tex t under t he following b1l ank
space ac cording to the above ar eas. (Sugges

ted length: no fewer than 800 words.)



FEW 2 2B 1 L B HREI T R A A 4

Results
1 Changes in the number of new customer recru
its and sales ranking
By havingacompari s on of the employees turnov
er intention last year and this year , it is obvio u
s that mor e e mployees want work at the
company for 1 ong time. We could see from Tabl
e 1 below that the employees want leaving form
100 down to after one year.
Table 1: Results Comp arison (Before Promo tion and

After Promotion)

Number of Num b er of
emp 1 oy e es employees who

who want ldWant stay 1o

aving ng
2011.4— 5 100 100
2012.1-2 50 150
201 2.2-3 30 200
2012. 3-4 20 250
2012.4—5 10 300

FOR TUTORS:
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You are required to p r o vide between—text ¢ omment s
on the student’ s writing by using the “Ed it”

function or a contra s ting font color to highlight vy

our comments or suggestions. Plea s e tick in the
proper cell and write your overall comments in the

box of “Tutor’ s Comments” below.

PRAG

(Accept a
B ble/Revi
i RIUEEL
s e)
Assessment Criteria

15 ¥ 8 317 v
i (V)
L% Efx

/

] ZEREAE 1 I H SEPRSEfE oL, BRI
TIREI TR

A brief summary of the actual
implementation i s given, including any
devia tions fr om the original desig

n.
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A ik B ISCER B 7 . INFTR] . % R DL S
o

Conditions for collecting the dat
a are specified, includi ng da
tes, times, Tresearch subjects and

quantity.

M EER B A 2 IEHE, B EER BRI A %
5 MIFRER .

Tables or charts are used to compil
e the da t a and show trends. Tabl
and c harts have proper titles and n
umbe r s so that variables are cleg

r.

HPafiAEE. 20730624,
The data 1is clearly and pro perly

presented.

TE S B, RS, JoBC
This whole part is expr essed in
clear, accurate and un ambiguous

English.
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Tutor’ s Comment s :

Part Three Discussion and Conc lusion (Unit 10)

DIRECTIONS FOR STUDENTS:

Bas ed on the datayouhave presented in Par t
Two, you are now required to select some sign i
ficant facts and interpret these findings in
a broader context. Instead of s imply restating y o
ur T esults, you should draw inferences about thei r
implicat i ons for b usiness in general. This im porta
nt partwill later on be presented in your BA
degree pap er under the heading 1like “Discussio

»

n

Write your text under the following bl a nk spac e acc
ording to the above areas. (Suggested length: no fewer

than 500 words.)
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Dis cussion

1 Research Summary

As a long—term company, we need t o have stable employ
ees. Will good competiti ve environment, allowing
employee s to use their st ren gth, at the same ti
me, the goal of employees and the company devel o p
ment should be same direction.. “An organization’s Core G
roup is the source of its energy, drive, and directi
on. Without an energeti c and effective Core Gro
up, all effor ts to spark creati vity and enthusiasm

sputter out.” According to Art Kleiner (2003) .

Through t h e survey we found that our company’

s salary is not Jlower than it in the similar co
mpanies. But employees turnover is high in o
ut company, Most of the employees are not dissati

s fied for salary . They put forward the ma jor reason
is t hat the company can’t provide fair oppor tu
nity about promtion andothers. Person al
value and Personal ef forts didn” t relate closely. H e
rzberg s motivation—h ygiene theory and Dua l

-Factor Theory told us t here a re certain
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f actors in the workplace that cause Job sat isf
action, while a sep arate s et of f actors cause d i

ssatisf a ction.

2 Directions for Further Research

Overall, the resul ts of my res earch supporte

d my hypothes. Our project set up a group of scien
tific post evaluation mechanism, set up standar
d of work on every po st, set up assess ment system
and set up a training plan, est ablish the core e
mployees group, the c ore team construc tion activ
ities. The project achieved a good result:

increased emp 1l o yee s ati s faction, redu c ed st a ff

turnover , the core team had been formed.

of course, The NINE STAGE STAFF PROJECT have not 1
ong timehistory. The core group inout comp
any are not stabili ty enough. The employees n
eeds are diffe rent. We should adjust process when
employees ne ed .We should 1insist on e mployee s

training is for the long term.

Con clusion

Throug h this project, we found t hat the tra ditio

nal sta f f management is not suitable for


h%EF%BD%94tp:%EF%BC%8F%EF%BC%8Fen%EF%BC%8Ewi%EF%BD%8B%EF%BD%94i%EF%BD%8Fnary.%EF%BD%8Frg/wiki/W%EF%BD%8Fr%EF%BD%8Bpl%EF%BD%81%EF%BD%83e
%EF%BD%88%EF%BD%94tp://en.%EF%BD%97ikiped%EF%BD%89a%EF%BC%8Eo%EF%BD%92g/wik%EF%BD%89/Job%EF%BC%BFsat%EF%BD%89%EF%BD%93f%EF%BD%81ction
%EF%BD%88%EF%BD%94tp://en.%EF%BD%97ikiped%EF%BD%89a%EF%BC%8Eo%EF%BD%92g/wik%EF%BD%89/Job%EF%BC%BFsat%EF%BD%89%EF%BD%93f%EF%BD%81ction
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mo dern company and high know | edge workers.We need
to introducing t he most a dv a nced human resou
rces management to keep compet i tion advantage. The
current enterprise competition is human reso urces
competition. To keep high intellec tual human resour
ces stay out company, we must unde rstand their

needs. We can’ t make simple and rough management.

Through proc e eding NSSP, the Core Group h
ad been alre ady establ ished. t he Core Group is t
he genuine heart of the organization. Once you underst
and the Core Gro up nature of orga nizations, then
you can understand how to n avigate and influence those

organizations.

Now, we have something to do,for example, how to i
mplement the training long—term down, and how to
impl ementthe empl oyees el iminated, etc. Human r
esources management will bring great benefit t o the co

mpa ny

FOR T UTORS:

You are required to provide betwe en-text comme nt s
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on the student’ s writing by using the “Edit”

funct ion or a contra sting font color to highlight

your comments or sugges tions. Please tick inth
e propercell and write your overall comments in

the box of “Tutor’ s Conments” bel ow.

]
(A ccep tabl
U RECED e/Revise)
Assessment Criteri a V& 378 HEAT R
i (VD
&k | T

M5 T H AR R e A o< B S/ RN T, X 2K
PR BEAT I8

Significant fact s have been se 1 ected
for di scussion, star ting with tho
se most relevant to the hypo thesi

S .

A ot ST TE B =5,

The data is prop erl y analyzed andg

disc u s s ed.
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I IR 1 2R 500 H B AR MBI IS R
T h e meaning of the data in rel
ation to the origi nal objecti v e and

hypo t hesi s is made c lear.

AR T 4518, banmn B 45 82 Ak BRI AL .
Final co nclusions, such as whethe
r the findings sup port the h

ypothe s is, are sta ted.

Ui 70 H AR R DRI H &
The significance of the results

and the proje ¢ t has been explained.

B T RIE JR R A R 1 B AN/ BR SR BE RN
IRl o

Any 1 imitations and direc
tions for fut u r e res earch have bed

n discus sed.

I ALT 300 F,
The conclusion contains no fewer t

han 300 wo rds.
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TEEIER. HER, Jol X
This part is expressed 1in clear, 4
c urate and u nambiguous langua

ge.

Tut or’ s Comments:

Part Four Abstracts (units 7 & 8)

DI RECTIONS FOR STUD ENTS:

Your BA degree paper needs two abstracts, one in Ch i
nese and a second inEnglish. The Chinese abstract
sho uld have between 500 and 800 wo rds, and the En g
lish abstract about 3 00 words. Altho ugh the two ab
stracts differ in 1 engt h, their con tent is about
the same. Th e abstract sho uld concisely describe:

@ the proje ct background, problem state ment, pr

oblem analysis, objec tive (s), hypothesis,
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research sub jects, key contents, implement ation

period, key method(s), main results and signific

ance.

Inser t your description after the prompts in the

pace below.

HE (P30
CET Awle—x A% 15 FHRKHIMGHR A EEMNFEPR
HH HERS SRS HIF AT 2H 400 4 1 TR A4

o ZAFRAE —EReE), FEREEN T AAEmER. CEI
ol K WA PRI A 7] FEMEYKELE, BRIZA e f

ELE R R b, BN ZRBIIIRARE K. Feal2 — IR R
T Bz R TS VTEANE Y, E T HLHIC R A8, 584 2

B YE U ELR . JRAT BB AL < 53 T TA) SR O, ASfe
T ARG B BIBABE R 70 o A N TARAE AN BE 58 4 M AR R AR B HIOK,
TAER) B Ars AT A NI 2 i 55 2> =) H AN AR W B o FEIX Tl
oL NIRRTk B S NZERER S 2 7] KR s 4t — 2K

(2
n
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AV FEF R T TS, BRI S (HIARAIRZANA T
TR FERERTAR T, AR TAUBR TIH, RS AR
FHIRAL VAL, AR B O AR AR, iR
SERAEOLEEAT 2 TV, PPN 5B T A B E R . IR AR T
AR RARNBEN, ANAERRBE. %5 SRR AEE
kAR L A E NN S SARG - N T, B
T AR A R B R S, ARSI E AR AR 03 T Sk BN B4
HYBINES), B TRIBAEIR, PMER S

AR SCHT I IS A TR R R () 5 A 7R R 53 TR IR SR A
EMRUVIR PEST. S WOT 43 M S 5 77 A3 th A wIAEAE I 227
R, AFNITEIEEER B AR 71 . HAE DT St i A8 s i 55

E R B2 S A ORAG AR IE BT P 2515 30 S IR R A 58
Jlo S BN LB 2 TI0H a6 51 i R R A 2y s PR I S
R

2R AT 55 S B0 IR & o A AT RL 2 S B S, JRgad
W IR THRISE I H , YIS T AT (0 B, A SC LB G T
THRIMAS 7 RIFESCR, Anf 1R @I 3R E BALH], 2
TR RABINE, KK .

RN SR E B OR T2 A 7] N AR, #2755
FHRE, R A R K R A HEE L.

SR  JUBU L Al N Bt E B
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Abstract (English)

CEI i s a Chinese-Fore i gn Joint Ventures with a
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historyof 15 years. I t engage in in ternation
al educat ion cooperation project, the ed ucation
service and education training etc. There a r e more
than 400 people in CEI St aff tur nover , bec a
me more serious in recent ye ars. The company ha s
certa i n financial st rength, t he main 1nvesto
rs responsible for overall manageme nt of the compan
y. CEI company i s a typical growth of the compan
y. Although the company salary 1is above—-av e rage, bu
t st ill very high turnover. Especially some seni
or st a ff didn” t feel satisfaction, employees fel l
dissatisfaction with fair pay and promotion oppor
tun i ties

The enterprise’s competi tive i s market competi tion,
technolo gy competition, But in the f1i nally, it is
human resources competition. This paper desig ned th
e NINE STA GE STAFF PROJECT . We wan t strive to set
up a group of scientific post evaluation mechan
ism, There is standard of work on every p ost. This pr
oJject would solve the assessment system prob
lem. The pro ject will set up a training plan.

This pape establi shed the company s human resou r ces
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management goal direction, based on the questionnair
e survey of s taff t he reasons for leaving, in
vestigationof on—the—job training requi r ement,
the b oss interviews, PEST, SWOT analysis and
others . In the middle process of project 1implemen
tation ,we made training log , we e kly meet ings so
that we c¢ an check and ensure the pro ject . By the
lat e period of the proj ect ,we made e mployee sati
sfaction survey.

Through the the analysis of the investigation,
scientific and reasonab 1 e design, and moni toring
control, T he project obtained good effect: t he CE
I have had a very trans parent h uman resources manag
ement mechanism, the employ ees are sati s faction
af ter the project.

Scientific human resource management will

greatly to save the company employing cost and i
mprove the efficiency 1in the use of human resources. A
nd the project is beneficial tor the company long—

t e rm develop ment.

Key words: NINE STAGE STAFF; Medium ent erprises;
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Human resour c es managemen t

FOR TUT ORS:
You arerequired to provide between-text ¢ omments
on the student’ s writingby us ing the “E

dit” f unction or a contrasting font co lor to

highlight your comments or suggestions. Please
t ick in the proper cell and write your overall comm

ents in the box of “Tutor’ s Comments” below.

PP
(Acceptabl
GRJECLD e /Revise)
As s es sment Criteri a V& 378 HEAT R
i (V)
&k | Efs

MHTOHE 5.
The project background is introd u

ced.

B I 157 22 0 B 1 00 [

A s peci fic problem is ident i fied

and concisely analyzed.
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A 7 I H H AR KA
The project obJ ecti ve and hyp othe sis

ar e stated.

AT BRI H S E
A specific implementati onperiod i

s given.

fa] ZE R 1 IR R AR EZ N2
The res earc h subject and Kkey

content are briefly 1introduce

d.

R 1 EEE .

The key method(s) 1is descr i bed.

Al ZE UL T FE B R
The main results and significanc

e are concisely presen ted.

A 3 25 4N %8kiE, LLars “5 7 oFE.
The a bstract is followed by be
tween 3 and 5 key words, separat

ed from e ach other by semi—colon

13 ”»
’
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BE M. HER, BB
The abstract is expressed 1in ¢
lear, accu rate and unambiguous 1 a

ngu a ge.

Tutor’ s Comments:

Part Five Introduction (Unit 7>Ac t ivity 3 )

DIRECT I ONS FOR STUDENTS:

Writ e the Introd uction of your BA degree paper
under the following blank sp ace. The I ntrod

uction should include infor mation on: the pro je
ct background, problem statement, problem ana l ysis,
rat i onale or cited refe rences, objective(s), hyp
othes i s, research subjects, key cont ents, an

d expec t ed results.

I ntroduction
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CEI is a Chinese—Forei gn Joint Ventures with a histo
ry of 15 years . It engage in international ed u
cation ¢ o operati on project, the education ser v
ice and e duca tion training etc. There are more
than 40 0 peo ple in CEI. Staff turnover ,became
mor € ser ious in recent years.

In ord er to reduce emp | o yees separation rate , I
designed the NINE STAGE S TAFF PROJECT . In this

project, we set up a group of scientific post ev
alua tion mech anism, set up standard of work on
ev ery post, set up assessment sy sStemand s et up a tr
a ining plan.

This project b a sed on the guest ionnaire survey of
staff the r easonsfor [eaving investigationof o
n-the-Jj ob training re quirement, t h e boss interview
s, PEST, SWO T analysis and other s

The pro ject rationale comprise consist of Employ
ee Training theory in book “Huma n Resource Manag

b4

eme nt Practic es wrote by Wang LI J ing, Herzber
g’ s The Two— factor theory and McClelland’s Need
Theory.

It took fourteenweeks and cost 63,000 yuan
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to imp 1 ement the project.

In order to monitor andevaluate of the proje
ct, wemade traini ng log ,weekly meetings in the m
iddle process of project implementation , we made
employee satis f action survey, by the 1 atepe
riod of the p roj ect.

Through the the analys is of the investi gation,
scienti fic and reasonable design, and monitori ng c
ont rol, The project obtained good effect: the
CEI have had a very transparent human resources ma n
age ment mech anism, the employees are satisfaction af
ter the project. The staff turnover of CEI low

ered from50% to 10%.

FOR TUTORS:
You are required to provide between—text comments o
n the student’ s writing by using the “Edit” func

tion or a contrasting font co lor to highlight yo

ur comment s or suggest ions. Please tick in the
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p roper cell and write your overall comme nts i n

the box of “Tutor’ s Comments” be 1 ow.

PRAE
(Accep
. table/ Rev
G RAEELAD
ise)
Asses s ment Criteria
15 ¥ 8 317 v
& (V)
a8 Efx

B 7 AEE R H R A
The role of the writer in this pro]

ect is clarified.

FR T IR, R T IR, BT IH B .

The int rod uction e x plains the
current situation, defines the p
robl em clearly and sh ows why the

res earch i s significant.

IR T I H bs S AR

The project objective and h ypothe

sis are stat ed.
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fa ZE A 1 AR RGBT EZ N2
The 1 e search subjects and key co

ntent are briefly 1introduced.

T H B IR TE A, W TSI B 2
fithh S At 78 5% o

The r ationale clearly s upports
the specific conceptual t heories an
d methodology that underlie the r

esearch project.

& A IR T RS SR, BRik T 51 H
SCHER S B A R

All cited references a re p roperly i

ntroduced and discussed. C 1l ear con
nections are made between cited refe

rences and the hypothesis.

Tz~ 7 E 500 H g R R 2 K
Exp ec ted results and significant
findings of th e research pro jec

t are pr e dicted.




R 2% 2 g 03 T B HAWT 7R A 26

BE IR, HE, BB
The Introduction is expressed in d

lear, accurate and una m b iguou s

language.

Tutor’ s Comments:

Part Six BAde gree paper (draft)

D IRECT IONS FOR STUDENTS:

Now that you have comp leted each and every comp
onent of the BA degree pap er, arrange them in th e
proper order s tarting from the p r eliminaries (Co
ver Page, Abstracts, Tabl e of Contents, etc.),
through the body (Introduction, Rationale, Data
Descrip tion, etc.) and to Bibliography and App end i

X.

Download the template for the BA degree paper
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P E A DONA SRR T RIS, AW RS — L AR,
WME T HEA L EVI:
https://d. book118. com/195330000111011334
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