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ABSTRACT

With the development of the era of knowledge economy, team building and
management have become an indispensable means of company organization and
management. Using the form of a team to give full play to the strength of all team members
and achieve mission goals has become the method of choice for many companies.
Especially with the development of marketization, the division of labor has become more
detailed. It is no longer possible to obtain favorable competition in the market only by
relying on individual strength. It requires teamwork to create new market competitiveness.
However, at this stage, many companies still have some shortcomings and shortcomings in
team building and management, which hinder the realization of the company's long-term
strategic goals. This article takes Manbang Technology Co., Ltd. as the research object, and
studies the status quo of team building and management from the aspects of team member
selection, performance appraisal, team motivation and communication, and found that there
is a shortage of technical personnel, 4G technology, few experienced personnel, and team
members. Problems such as complexity, poor stability of team members, etc., and targeted
recruitment of project team members, 4G technical training and experience transfer to
relevant personnel, division of team responsibilities to individuals, improved member
salaries, and enhanced stability. Hope it can play a certain role in promoting the

development of Manbang Technology Co., Ltd.
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