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Abstract

With the continuous innovation of logistics technology and the in-depth
development of supply chain management concept, the traditional logistics
procurement mode has been difficult to meet the needs of modern enterprises. With
the rapid development of e-commerce and the intensification of market competition,
logistics procurement, as the core link of supply chain management, is of great
importance to the operation efficiency and cost control of enterprises. This paper
takes Nanyang Meituan optimization as the research object, and deeply discusses its
logistics procurement problems. Firstly, this paper analyzes the development status
and logistics procurement status of Nanyang Meituan, and reveals the existing
problems in procurement process, cost control, quality and efficiency, and risk
management. The paper then analyzes the internal and external influencing factors of
these problems, and then puts forward a series of targeted solutions and suggestions.
It includes optimizing the logistics procurement process, strengthening cost control,
improving the quality and efficiency of warehouse management, and improving the
risk management mechanism. These strategies are designed to help Nanyang Meituan
optimize to solve the current logistics procurement problems, enhance the
competitiveness of enterprises and market position.

The research of this paper not only helps Nanyang Meituan optimize the logistics
procurement system, reduce the procurement cost, improve the procurement
efficiency, but also provides a useful reference for other similar enterprises. At the
same time, this study has also enriched the theoretical research and empirical data in
the field of logistics procurement, and provided strong support for promoting the
further development of this field.

Keywords: Nanyang Meituan optimization; Logistics procurement; Problem

study
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