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ABSTRACT

With the rapid development of the new economic era, the competition between
enterprises has become increasingly intense. Human resources, the core
competitiveness of the enterprise, has a crucial role in attracting talent and retaining
high-performanced employees. At the same time, human resource costs are an
essential part of the operating costs of the enterprise. Effective human resource
management can help the corporation realize its internal justice as well as enhance the
competitiveness. Thus, reducing the cost of human resources and allowing the
enterprise to obtain higher economic returns to maintain its good prospects for
development. Compensation management is an indispensable part of human resource
management in orporations. Only well-structured compensation management system
can help enterprises effectively select, cultivate and retain talents. It also can stimulate
the enthusiasm of employees, enhance their creativity and improve the efficiency of
the organization.

With the help of understanding the S company's current compensation
management, this paper analyzes the current organizational structure, departmental
authority and responsibility within S company based on the feedbacks from the
relevant questionnaires and interviews. It found that the disadvantages of the current
compensation management system in Company S are mainly reflected on the
irrational design of the hierarchy and compensation structure, the lack of strength in
the setting of reward and punishment policies, and the lack of reliance of the
composition of compensation and benefits, etc. Those factors were caused by the
unreasonable structure of the staff position system, the outdated incentive
compensation construction, and lackness in the professionalism of compensation
management personnel. To further break through the bottleneck of human resource
management in S company, improving staff enthusiasm and initiative, and improve
the market competitiveness, S company should optimise and strengthen its
compensation strategy to make sure it is suitable to further improve the staff
motivation and employee performance as part of the appraisal system.

In general, this paper takes S company as an example analyzed the problems of



its employee compensation system along with the actual company situation and
provided the corresponding solution, which not only can help improve the enthusiasm
of the company's human resources department also set an example for other

enterprises in the industry have a specific reference role.

Keywords: Compensation; Compensation management; Optimization studies
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