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Abstract

The new regulatory environment and situation require the banking industry to
give top priority to compliance in operation and management. Policy banks, as
financial instruments to implement specific economic policies and cooperate with
national economic development, need to stick to the bottom line of avoiding systemic
risks. In recent years, AD Bank Hunan Branch has fully played a supporting role in
key national strategies and made great contributions to poverty alleviation and rural
revitalization. In achieving leapfrog development at the same time, the internal
control ability is insufficient, compliance management level and case work measures
and reform and development of mismatch problem is increasingly prominent, the
systemic training should be enhanced, promote the establishment of internal control
compliance management mechanism, to give full play to the functions of policy
Banks, provide powerful guarantee to realize high quality development.

This paper generalizes the related literature and theory analysis, in order to AD
bank branch compliance training system in hunan province as the research object,
through methods such as literature review, investigation, interview system discussed
the existing problems of compliance training system, summed up in the following
four aspects: training needs not clear, the training content system, the traditional
training methods, training, assessment of blank. The main reasons for the above
problems are as follows: First, the compliance training system is not scientific. Lack
of specialized compliance training system for employees, and the compliance culture
construction mechanism is not sound; Second, the organizational structure is not
perfect. Compliance management personnel structure does not meet the requirements,
the independence of internal control compliance department is low, and the
coordination degree of various departments is low; Third, the training results are not
fully applied, mainly reflected in the failure to include compliance training
information into the performance evaluation mechanism.

In view of the above problems and analysis of causes, this paper puts forward
specific measures to optimize the compliance training system of AD Bank in Hunan
Province. First, the compliance training plan should be formulated scientifically, and
attention should be paid to both comprehensiveness and hierarchy. Second, implement
compliance training system, attach importance to compliance training, strengthen

accountability for violations, and timely update compliance rules and regulations and
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training system; Third, enrich compliance training methods. Compliance training
should be transformed from traditional classroom teaching methods to
information-based and scenario-based training methods. Fourth, optimize the effect
evaluation mechanism of compliance training and reshape the whole process from the
aspects of determining the evaluation purpose, evaluation level, evaluation method
and evaluation report of compliance training; Fifth, strengthen the application of
training results, improve the performance appraisal mechanism, effectively increase
the proportion of compliance training and performance in performance appraisal, and

establish a compliance oriented reward and punishment mechanism.

Keywords: Policy Bank; Compliance; Training System
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